SO GIAO DUC VA DAO TAONAM PINH  CONG HOA XA HQI CHU NGHIA VIET NAM
TRUONG THPT THPT XUAN TRUONG Péoc lap — Tw do — Hanh phiic

S6: 206/KH-THPTXT Xudn Truong, ngay 07 thang 9 nam 2022

KE HOACH GIAO DUC TRUONG THPT XUAN TRUONG
NAM HOQC 2022-2023

|. CAN CU XAY DUNG KE HOACH

Can ctr Thong tu s6 32/2020/TT-BGDBT ngay 15/9/2020 cua Bo GDDT
vé viéc ban hanh Piéu 18 truong trung hoc co sd, truong trung hoc phd thong va
truong phd théng cd nhiéu cép hoc;

Can ctr Thong tu 13/2022/TT-BGDDT ngay 03 thang 8 nam 2022 cua Bd
GDDT vé viéc Stra d6i, bd sung mdt s6 ndi dung trong Chuong trinh gido duc
pho thong ban hanh kém theo Thong tu s6 32/2018/TT-BGDPT ngay 26 thang
12 nam 2018 cta Bo trudng Bé Gido duc va Pao tao;

Cin ctt Quyét dinh s6 1531/QD-UBND ngay 18 thang 8 nim 2022 cta Uy
ban nhan dan tinh Nam Dinh vé viéc ban hanh Khung ké hoach thoi gian nam
hoc 2022-2023 d6i véi gido duc mam non, gido duc phd thong va gido duc
thuong xuyén tinh Nam Dinh;

Cong vin s6 367/SGDPT-GDTrH ngay 23/3/2021 cua S& Gido duc va Pao
tao vé viéc xay dung va td chirc thue hién ké hoach gido duc cua nha truong;

Cong vin s6 702/SGDDT-GDTrH ngay 12/5/2022 cua S& GDPT vé viée
trién khai thuc hién chuong trinh gido duc trung hoc nam hoc 2022-2023

Can ct cong van s6 1398/SGDDT-GDTrH ngay 06 thang 9 nim 2022 vé
viéc hudng dan thuc hién nhiém vu gido duc trung hoc ndm hoc 2022-2023;

Cin cir vao cac van ban chi dao, huéng dan cua cac phong chic ning
chuyén mén Sé Giao duc va Pao tao nam hoc 2022-2023;

Can ctir Ké hoach s6 70/KH-THPTXT ngay 24/4/2021chién lugc phat trién
truong THPT Xuan Truong giai doan 2021-2025, tim nhin 2030; Ké hoach sb
103/KH-THPTXT ngay 09/6/2021 vé phat trién giao duc giai doan 2021-2030;

Can ctr Nghi quyét hoi dong truong nhiém ky 2021-2026;
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Truong THPT Xuén Truong xdy dung Ké hoach gido duc nha trudng nim
hoc 2022-2023 v6i nhirng ndi dung cu thé nhu sau:

I1. BOI CANH GIAO DUC CUA PIA PHUONG VA NHA TRUONG

1. B6i canh bén ngoai

1.1. Thoi co

Nha truong luén nhan dugc su quan tdm, chi dao cia S& Gido duc va Pao
tao Nam Dinh; su chi dao, 1anh dao cua cac cép, cac co quan, ban nganh cua tinh,
cua huyén. Pac biét, cha me hoc sinh luon tin tuong, ing ho, c’[éng hanh cung
nha truong trong cac hoat dong day hoc va gido duc, dong vién thﬁy trd cb géng
thuc hién tt moi nhiém vu duoc giao.

Thoi dai cong nghé 4.0, véi sy phat trién manh mé cua CNTT di c6 nhitng
anh huong tich cuc to1 cong tac quan 1y, 1anh dao diéu hanh, cong tac day va hoc
cua nganh gido duc noéi chung va truong THPT Xuan Truong ndi riéng.

Nhitng ndm hoc gan ddy chit luong gido duc toan dién cla nha trudng
dang c6 nhitng chuyén bién, khdi sac.

1.2. Thach thire

a) Kinh té ving

Truong dong trén dia ban huyén, diéu kién kinh té khu vuc nong thon kho
khan. Cong tdc xa hoi hda cua nha truong chua co trién vong, chua thuc hi¢n
duoc trong nhitng nim gan day, vi nhiéu 1y do khac nhau (phu huynh cha yéu
1am nghé tu do hoic nghé ndng truyén thdng, thu nhap thip, nhit 13 sau anh
huong cua dai dich Covid 19;). Mét s it phu huynh chua nhan thirc dung vé su
phéi hop gido duc, chua quan tam dén viéc hoc tap cua hoc sinh.

b) Vitridia ly

Truong nam & khu vyc khong phai 14 trung tdm huyén nén khéng thu hat
duge nhiéu hoc sinh ¢6 hoc luc gioi cua truong THCS Xuan Truong vé hoc nén
chat luong gido duc ctia nha trudng (gido duc dai tra va HSG) chua duge nhu ky
vong ciing nhu truyén théng 61 nim ctia nha trudng.

c¢) Xa hoi

Xa hoi hién dai xuét hién nhiéu nguy co tiém an tir mang xa hoi, tr cac t¢
nan, tir 161 song thoi thuong. Diéu ndy chira dung nguy co din dén nhiing suy
nghi 1éch chuan, hanh dong sai trai cua hoc sinh, trong d6 c6 hoc sinh truong
THPT Xuan Truong.



2. Boi canh bén trong

2.1. Piém manh

a) Can b0, gido vién, nhan vién: Thuc hién tdt duong 161, chu truong cua
Dang, chinh sach, phap luat cia Nha nudc va quy dinh cia nganh gido duc. 100%
doi ngli CBGV dat chuin va trén chuan. C6 tinh than trach nhiém cao véi cong
viéc, udn tan tam, nhiét huyét v6i su nghiép giang day

b) Hoc sinh: ba s6 cac em hoc sinh ngoan, thuc hi¢n tdt nodi quy, quy dinh
cua nha truong.

¢) Cha me hoc sinh: Luon déng hanh va tng hd nha trudng trong cong tac
giao duc

2.2. Piém yéu

a) Gido vién: Poi ngii khong déng déu. Nhiéu gido vién con ngai d6i mdi,
chua thyuc sy sang tao, hoac nhan thuc vé ddi méi con hoi hot. O mot bd phan
gido vién van con tdm li ty ti, an phan, chua y thirc viéc doi méi 1a van dé séng
con cua gido duc hién nay; hoan toan khong c6 y thiic canh tranh.

b) Hoc sinh: Chit luong dau vao chua cao giy kho khin trong cong tac boi
dudng, nang cao chat lugng hoc sinh c6 ning khiéu cac mén van hoéa (Hoc sinh
gio1)

c) Co sé vat chit: Mot sb thiét bi day hoc cua cac phong thuc hanh Ly, Hoéa,
Sinh, Cong nghé da cii, hong, thiéu chinh xac, thiéu déng bd. Pa sd may tinh
cac phong thuc hanh Tin d4 cii, cAu hinh rét thap.

Di¢n tich cadc phong hoc khong dam bao theo quy dinh tai Thong tu
14/2020/TT-BGDPT, cac phong hoc xdy dung da lau, xudng cép, tudng — nén
bong troc. Cac 16p hoc chwa duge trang bi ti vi thong minh. Hé thong dién toan
truong ludn trong tinh trang qua tai.

Chua c6 phong sinh hoat chuyén mon du diéu kién, dép ung yéu cau doi
méi sinh hoat t6/nhém chuyén mon theo hudng nghién ctru bai hoc, phuc vu
cong tac hoi thao, day hoc thé nghiém. Thu vién nha trudong han ché vé co so vat
chat, cac dau sach chua dap ing nhu cau nghién ctru, tim hiéu cua gido vién va
hoc sinh; chd ngdi phuc vu hoat dong doc con it. Nha da ning hep vé dién tich,
xay dung di lau hién da xudng cip, con thiéu nhiéu trang thiét bi tdi thiéu nhu

rém, hé théng am thanh, tham trai dé phuc vu cac hoat dong TDTT.
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Cac y€u to trén la mot rao can 16n trong viéc nang cao chat luong gido duc

toan di€n cua nha truong.

3. Két qua néi bat nim hoc 2021-2022 (c4c phu luc kém theo)

a) Két qua giang day ciia gido vién:

+ Chat lugng day hoc Hoi giang, hoi thao, thi gido vién day gidi cac cap:

+ Sinh hoat chuyén mén:

+ Séang kién kinh nghiém cap truong, cAp nganh, cap tinh:

+ Céc két qua khac lién quan dén gido vién (n€u co):

b) Két qua xép loai hoc sinh :
- Két qua hoc luc cta hoc sinh ndm hoc 2021 -2022 (Sau khi thi lai)

Khdi | Stsh Gioi Kha TB Yéu Kém
SL % SL % SL % SL % | SL %
10 480 88 | 18.33% 252 | 52.50% | 140 29.17% 0| 0.00% 0 0.00%
11 492 | 109 | 22.15% 260 | 52.85% | 123 25.00% 0| 0.00% 0 0.00%
12 465 | 133 | 28.60% 309 | 66.45% 23 4.95% 0| 0.00% 0 0.00%
TT 1437 | 330 | 22.96% 821 | 57.13% | 286 19.90% 0| 0.00% 0 0.00%

- Két qua hanh kiém cua hoc sinh ndam hoc 2021 -2022 (Sau khi rén luyén

lai trong h¢)
2. .2 Tot Kha TB Yéu
Khot | STs6 g % SL % SL % SL %
10 480 404 84.17% 60 12.50% 16 3.33% 0 0.00%
11 492 425 86.38% 45 9.15% 22 4.47% 0 0.00%
12 465 453 97.42% 11 2.37% 1 0.22% 0 0.00%
TT 1437 1282 89.21% 116 8.07% 39 2.71% 0 0.00%
- Két qua hoc, khao sat, thi cua hoc sinh:
Bang két qua khao sat HK I, HK II (dé truong, dé S&, dé Bo)
Thi
HK | HK 11 TNTHPT
Mén | K12 | K11 (d!fj? | Knéirz | Knéi1o | Knéi12
¢ truong
Pi¢m | Piém | Piém | Piém | Xép | Piém | Xép | Piém | Xép
TB | TB B TB | thee | TB |thit | TB | thi
Vin 6.96 | 637 | 7.33 | 657 | 31 | 7.28 | 12 |6.802| 48
Toan | 6.82 | 6.69 | 827 | 758 | 21 | 6.18 | 26 |7.695| 24




Thi

HK I HK 11 INTHPT

K10

Mon | K12 | K11 Khéi 12 Khéi 10 Khéi 12

(de truong)
Pi¢m | Piém | Piém | Piém | Xép | Piém | Xép | Piém | Xép
TB | TB | TB | TB |thit | TB | th| TB | thi
T.Anh | 665 | 526 | 597 | 658 | 18 | 557 | 31 [5.832| 16
Ly 5.74 5.96 | 27 | 5.41 | 33 |7.238| 24
Hoéa 6.78 7.76 | 6.09 | 33 7.087 | 31
Sinh | 5.99 6.29 | 34 5.373| 30
St 5.76 454 | 41 | 478 | 37 |6.960| 40
Dia 7.68 7.16 | 41 7.200 | 39
GDCD | 7.36 6.66 | 40 8.136 | 49
T.Tr 32

- Két qua cac cudc thi, hoi thi ctia hoc sinh:

+ Két qua thi HSG: Pong d6i dat giai Khuyén khich (xép thir 21), trong d6
c6 31 giai ca nhin v6i 5 giai nhi, 12 gidi 3 va 14 giai khuyén.
khich. Ddi c6 thanh tich cao nhat 13 d6i Sinh hoc Xép tha 8, Tin hoc xép thu 10.

+ Hoi thi HBTA: toan doan dat giai KK, 03 giai KK céa nhan.

+ Cudc thi KHKT va ngay hoi STEM cap tinh: Khong du thi.

+ Thi HSG TDTT: Khong t6 chtic

+ Két qua thi tbt nghi¢p nam 2021, xét tuyén vao dai hoc: 100% hoc sinh
dd tot nghiép. Chat luong chung cua thi tét nghiép THPT nha trudng ding thir
32/55 truong trén toan tinh.

+ Tham gia IOE cap tinh: 24 HS thudc khdi 10+11; 06 HS thi vong QG

I11. MUC TIEU GIAO DUC CUA NHA TRUONG

1. Muc tiéu chung

Ké hoach chién lugc giai doan 2021-2025, tam nhin 2030, truong THPT
Xuan Truong xay dung muc ti€u chung:Nha truong la dia chi tin cay, la lya
chon hang dau cua hoc sinh va phu huynh trong ving, la moi trieong tot dé hoc
sinh phdt huy t6i da pham chat, ning lwc va biét cach dé tré thanh nguoi ti té.

Pat kiém dinh chat lwong gido duc cap do 3, chudn quoc gia murc do 2,
truong Xanh-Sach-Dep vao nam 2023-2024
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Dinh hudng chién lugc cia nha truong vo1 st ménh, tdm nhin va cac gia tri
c6t 18i 1a:

St ménh:Tao dung dirgc moi truong hoc tap co ky cwong va khai phong,
luon tao co hoi giup hoc sinh trai nghiém, kham pha va phat trién ban than dé
tro thanh nhitng nguoi co ich, hanh phic.

Tam nhin: La mdt trong nhitng truong cé chat heong kha (trong top tir 15-
20 truwong THPT cong lap) cua tinh Nam Dinh ma hoc sinh sé lya chon dé hoc
tdp va ren luyén

Cdc gid tri cot 16i: Ky cuwong, trach nhiém —Doi méi, sang tao; Dan chil,
hop tic - Poan két, yéu thwong; Truyén thong, héi nhdp — Thich nghi, ning
dong.

Nim hoc 2022-2023, dé thuc hién muc tiéu chung, truong THPT Xuan
Truong tap trung vao cac ndi dung cu thé 1a:

(1). Bao dam an toan truong hoc, chi dong, linh hoat thuc hién chuong
trinh, ké hoach nam hoc dé thich ung v&i moi diéu kién, hoan canh; muc tiéu doi
moi gido duc va dao tao.

(2). Trién khai thuc hién Chuong trinh gido duc phd thong ban hanh kém
theo Thong tu s6 32/2018/TT-BGDDT ngay 26/12/2018, Thong tu 13/2022/TT-
BGDDT ngay 03/8/2022 cua Bo truéng B GDDT (Chuong trinh GDPT 2018)
dbi vé6i 16p 10, tiép tuc thuc hién Chuong trinh gido duc phd théng ban hanh
kém theo Quyét dinh s6 16/2006/QD-BGDDT ngay 05/5/2006 cua B truong
Bo GDPT (Chuong trinh GDPT 2006) ddi véi cac 16p khoéi 11, khdi 12; bao
dam hoan thanh chuong trinh ndm hoc dap Gng yéu cau vé chit luong gido duc
theo cic muc tiéu deé ra.

(3). Tiép tuc ddy manh cong tac dam bao chét luong gido duc; chi trong
phat trién doi ngli nha gido va co s vat chét, thiét bi day hoc dua trén 3 tru cot
chinh “Gido vién dan dit — Chuyén doi sb - Ngoai ngi”

(4). Tiép tuc ddy manh ddi méi co ché quan 1y gido duc; thuc hién quan tri
truomg hoc dan chu, ky cuong, nén nép, chat luong va hiéu qua gido duc trong
nha truong, dam bao phuong cham bdn t6t “Mbi trudng GD tot — Day tét — Hoc
t6t — Quan 1y tot”.

2. Muc tiéu cu thé

2.1. Vé mirc dd pham chit, niing lwc hoc sinh sé dat dwoc sau khi két

thic chwong trinh nim hoc
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- Két thuc chuong trinh ndm hoc, hoc sinh cac 16p dat dugc cac phém chit:
nhan ai, cham chi, trung thuc, trach nhi¢ém. Hoc sinh dugc phat trién cac nang
lyc: nang lyc tu chu va ty hoc, nang luc giao tiép va hop tac, nang luc gidi quyét
van dé va sadng tao; nang luc ngdn ngtr, tinh toén, tin hoc, tham my, thé chét.

- Khéi 10, 11 1én 16p: 100%,

- Khéi 12: 100% @6 tbt nghiép; C6 hoc sinh ding trong tép 3 cua tinh,
dung dau huyén vé diém xét tuyén theo cac khéi thi vao cac truong dai hoc; Co
nhiéu hoc sinh dat ching chi ngoai ngit IELS tir 6.0 tro 1én.

- Xép loai hoc luc: DPoi voi khoi 11, 12: Kha, Gidi: 70% trd 1én trong d6
hoc luc Gidi: 20% trd 1én; ddi voi khoéi 10: Mire Kha, Tét dat 70% trd 18n, trong
d6 muc Tt dat 20% tré 1én; mire Xuat sic dat 10% trd 1én.

- Xép loai hanh kiém ddi véi hoc sinh khéi 11 va 12: Phan dau 98.5% tro
1én hoc sinh Xép loai hanh kiém Kha, Tot; Khong c6 hoc sinh Xép loai hanh
kiém Yéu.

- Két qua rén luyén cua hoc sinh khdi 10: Phan ddu 98% trd 1én hoc sinh
khéi 10 c6 két qua rén luyén Kha va Tét.

- Khen thuong:

+Khéi 11 va 12 Ty 1€ hoc sinh dat danh hi¢u hoc sinh giéi dat tir 20% trd
1én, danh hiéu hoc sinh tién tién dat tir 50% trd 1én.

+Dbi v6i khdi 10 phan diu tbi thiéu 10% hoc sinh dat danh hiéu “Hoc sinh
Xuat sic”, toi thieu 20% hoc sinh dat danh hiéu "Hoc sinh Gioi", c6 nhiéu hoc
sinh duoc hiéu trudng hodc cip trén khen thudng do co thanh tich dot xut trong
rén luyén va hoc tap trong ndm hoc.

2.2. Vé s6 lwong, chit lwong cac hoat dong giao duc nha trwdong cam
két thue hién trong nim hoc.

- Thi HSG cac mon vin hoa cép tinh: Giai Ba toan doan, phan dau cé cac
giai Nhat, Nhi, Ba, va c6 nhiéu giai Khuyén khich c4 nhan, cic mon xép & top
20 dén 25 ctia tinh.

- Thi KHKT déanh cho hoc sinh: C6 it nhat 1 san phém du thi, phén dau co
giai linh vuc va giai toan doan

- Hoc sinh dy thi STEM: C6 it nhat tir 1 dén 2 san pham dy thi dat két qua
Tot
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- Thi giai Toan va cac mén KH bang tiéng Anh: Phan dau cac mon c6 hoc
sinh tham gia va dat giai. Phan dau c6 giai Ba, giai Nhi.

- Olympic cac mon hoc: C6 hoc sinh tham gia du thi va dat giai

- Thi HSG TDTT cép tinh phin d4u giai toan doan (trong top 25), c6 04
giai ¢4 nhan trg 1én

- Thi Hung bién tiéng Anh cip tinh: phdn ddu c6 giai toan doan va co giai
Nhi c& nhan.

- Thi tét nghi¢p THPT nam 2023 va xét tuyén vao DPai hoc, Cao dfmg: Thu
tu diém binh quan cla truong trong top 25 truong THPT cong 1ap trong tinh. C6
it nhat 03 mén trong tép 15. C6 nhiéu hoc sinh dat diém 9,10; nhiéu hoc sinh dat
diém cao céac khoi xét dai hoc.

- U6c dat cac cudc thi, hdi thi khac (trong tinh, ngoai tinh, quéc té, cac hiép
hé1 khoa hoc .....): Phén diu c6 hoc sinh, giao vién tham du, phén dau c6 giai ca
nhan va giai dong doi.

- Phong trao viét sang kién (SK): It nhat 30% GV c6 sang kién duoc cong
nhan c6 pham vi anh huong cap truong. Mbi té co it nhat (25%*SLGV)SK du
thi cAp nganh va duoc cong nhan pham vi anh huéng cip nganh. Co it nhat 01
SK duoc céng nhin c6 pham vi anh hudng cdp tinh. Truong dat giai toan doan
vé phong trao viét sang kién.

- Tham gia dﬁy du cac cuodc thi, hoi thi do cép trén td chirc va dat chat
lugng tir TB tr¢ Ién

IV. NOI DUNG THUC HIEN CHUONG TRINH GIAO DUC

1.Khung ké hoach thoi gian thwe hién chwong trinh nim hoc
1.1. Khéi 11,12 (thwe hién CT GDPT 2006)

12A1-12A5 SL:5

Hock ki | Hoc ki ll

Mon hoc T.S6 T1-3 T4-6 T7-9 T10-18 | T.S6 T19-21 | T22-24 | T25-26 | T27-35

3 3 3 9 3 3 2 9
Ngtr van 54 3 3 3 3 51 3 3 3 3
Toan 90 5 5 5 5 68 4 4 4 4
GDCD 18 1 1 1 1 17 1 1 1 1
Vit ly 54 3 3 3 3 51 3 3 3 3
Hda hoc 54 3 3 3 3 51 3 3 3 3
Sinh hoc 36 2 2 2 2 34 2 2 2 2
Lich st 36 2 2 2 2 17 1 1 1 1
bia ly 18 1 1 1 1 34 2 2 2 2




KTNN
KTCN 18 1 1 1 1 17 1 1 1 1
Thé duc 36 2 2 2 2 34 2 2 2 2
Ngoai nglt 54 3 3 3 3 51 3 3 3 3
Tin hoc 18 1 1 1 1 34 2 2 2 2
GDQPAN 18 1 1 1 1 17 1 1 1 1
GD tap thé 36 2 2 2 2 34 2 2 2 2
Téng tiét
day 504 30 30 30 30 476 30 30 30 30
12A6 SL:1
Hock ki | Hoc ki ll

Ménhoc |T.S6 |T1-3 |T4-6 |T7-9 |T10-18 |T.S6 |T19-21 | T22-24 | T25-26 | T27-35

3 3 3 9 3 3 2 9
Ngit vin 54 3 3 3 3 51 3 3 3 3
Toan 90 5 5 5 5 68 4 4 4 4
GDCD 18 1 1 1 1 17 1 1 1 1
Vit Iy 54 3 3 3 3 51 3 3 3 3
Hoéa hoc 36 2 2 2 2 34 2 2 2 2
Sinh hoc 36 2 2 2 2 34 2 2 2 2
Lich st 36 2 2 2 2 17 1 1 1 1
Dia ly 18 1 1 1 1 34 2 2 2 2
KTNN
KTCN 18 1 1 1 1 17 1 1 1 1
Thé duc 36 2 2 2 2 34 2 2 2 2
Ngoai nglr 72 4 4 4 4 68 4 4 4 4
Tin hoc 18 1 1 1 1 34 2 2 2 2
GDQPAN 18 1 1 1 1 17 1 1 1 1
GD tép thé 36 2 2 2 2 34 2 2 2 2
Téng tiét
day 504 30 30 30 30 476 30 30 30 30
12A7-12 SL:6

Hock ki | Hoc ki ll

Ménhoc |T.S6 |T1-3 |T4-6 |T7-9 |T10-18 |T.S6 |T19-21 | T22-24 | T25-26 | T27-35

3 3 3 9 3 3 2 9
Ngir vin 72 4 4 4 4 68 4 4 4 4
Toan 90 5 5 5 5 77 4 4 4 5
GDCD 18 1 1 1 1 17 1 1 1 1
Vat Iy 36 2 2 2 2 34 2 2 2 2




10

Hoéa hoc 36 2 2 2 2 34 2 2 2 2
Sinh hoc 27 2 2 2 1 25 2 2 2 1
Lich sir 36 2 2 2 2 17 1 1 1 1
Dia ly 27 1 1 1 2 34 2 2 2 2
KTNN
KTCN 18 1 1 1 1 17 1 1 1 1
Thé duc 36 2 2 2 2 34 2 2 2 2
Ngoai nglt 72 4 4 4 4 68 4 4 4 4
Tin hoc 18 1 1 1 1 34 2 2 2 2
GDQPAN 18 1 1 1 1 17 1 1 1 1
GD tap thé 36 2 2 2 2 34 2 2 2 2
Téng tiét
day 504 30 30 30 30 476 30 30 30 30
11A1-6:K A SL:6
Hock ki | Hoc ki ll
T10- T19- | T22- |T25- |T27-
Mbn hoc TS6 |T1-3 |T46 |T7-9 |18 TS6 |21 24 26 35
3 3 3 9 3 3 2 9
Ngir van 72 4 4 4 4 51 3 3 3 3
Toan 90 5 5 5 5 68 4 4 4 4
GDCD 18 1 1 1 1 17 1 1 1 1
Vit ly 54 3 3 3 3 51 3 3 3 3
Héa hoc 54 3 3 3 3 51 3 3 3 3
Sinh hoc 36 2 2 2 2 34 2 2 2 2
Lich st 18 1 1 1 1 17 1 1 1 1
Dia ly 18 1 1 1 1 17 1 1 1 1
KTNN
KTCN 18 1 1 1 1 34 2 2 2 2
Thé duc 36 2 2 2 2 34 2 2 2 2
Ngoai ngir 54 3 3 3 3 51 3 3 3 3
Tin hoc 18 1 1 1 1 34 2 2 2 2
GDQPAN 18 1 1 1 1 17 1 1 1 1
GD tap thé 36 2 2 2 2 34 2 2 2 2
Téng tiét
day 504 30 30 30 30 476 30 30 30 30
11A7,8-K Al SL:2
Hock ki | Hoc ki ll
T10- T19- | T22- |T25- |T27-
Mén hoc TS6 |T1-3 |T46 |T7-9 |18 T.S6 |21 24 26 35
3 3 3 9 3 3 2 9
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T.56

68
85

17
34
43

25
17
17

34
34
51

34
17
34

476

T10-
18

30

T7-9

30

Hoc ki l

T4-6

30

T1-3

30

T.56

81

90
24
36
54
36
18
21

18
36
54
18
18
36

504

Mon hoc

U van

Ng

Toan

GDCD

Vit Iy

Héa hoc

Sinh hoc
Lich st
Dia ly

KTNN

KTCN

Thé duc

Ngoai ngir

Tin hoc

GDQPAN

GD tap thé
Téng tiét

day
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~ Ngoai ra cac 16p khéi 11 hoc Nghé phd thong 3 tiét/tudn vao cac budi

chiéu. Lop 11, 12 hoc GDNGLL véi thoi lugng 9 tiet/HK. ,

Céc 16p khoi 11, 12: Thyc hién day hudng nghi€p dung phan phoi, ndi
dung chuong trinh hang thang ma Bo Gido duc va DPao tao da quy dinh (9
tiét/nam, t6 chirc vao thang 2, 3, 4 cia nam duong lich).

Noi dung gido duc vé phong chong tham nhiing theo Chi thi 10/CT-TTg
d6i véi khdi 11 va 12 tiép tuc thuc hién theo Cong vin sd 5571/BGDPT-TTr
ngay 13/8/2013 cua Bo GD&PT va cac huéng dan ciia S6 GD&PT Nam Dinh.

1.2.Khoi 10 (thyc hi¢n CT GDPT 2018)
Nam hoc 2022-2023 hoc sinh khoi 10 s€ hoc theo chuong trinh gido duc

pho théng 2018 gdm cac mon hoc chung va hoat dong gido duc la: Ngit vin;
Toan; Ngoai ngir; Lich str; GD thé chat; GDQPAN; GD dia phuong, Hoat dong
trai nghiém.

Hoc sinh khdi 10 s& hoc theo to hop cac mon hoc Iya chon va chuyén dé
hoc tap lya chon sau:

Ma to | Pinh | M6n hoc lga chon Chuyén dé hoc | S6 | S6 hoc| Du kién
hop | huéng tap lwa chon lop | sinh | Tén lop
Vat li; Hoa hoc; Sinh hoc; Cong Toan; Vat li; 10A5;
1 nghé Hda hoc 3 135 AB;A7
Tw Vat li; Hoéa hoc; Sinh hoc; Tin | Toan; Vat li; 10A1; A?;
2 nhién | hoc Hoéa hoc 5 225 A3; A4;
Al2
bia li; GD Kinh té phap luat; | Ngit van; Toan; 10A8;
4 Vat li; Cong ngh¢ bia li. 2 90 10A9
X4 héi | Dia li; GD Kinh té phap Ngit van; Toan; 10A10;
5 luat; Hoa hoc; Tin hoc bia li 2 90 10A11
Khung s0 tiét/tudn
(Hoc ki I: 18 tuan; Hoc ki II: 17 tuan)
Lop 10A1,2,3,4,12 10A5,6,7 10A8,9 10A10,11
+MHLC: +MHLC: +MHLC: +MHLC:
Ly,Ho4,Sinh,Tin | Ly,Ho4,Sinh,KTN | GDCD, GDCD,Ho4,bia, Tin
+CPBHTLC:Toan | N Ly,Dia, KTN | +CDHTLC:Van,Toan
, Ly, Hoa +CDbHTLC: N , Bia
Toan, Ly, Hoa +CPBHTLC:
Van,Toan,
Pia
S6 l6p 2 3 2 2
Ngir vian 3 3 4 4
Toan 4 4 4 4
GDKTPL 2 2
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Vit ly 3 3 2
Hbéa hoe | 3 3 2
Sinh hoc 2 2
Lich sw 15 1,5 15 1,5
Dia ly 3 3
KTNN 2 2
KTCN
Thé duc 2 2 2 2
Ngoai ngir 3 3 3 3
Tin hoc 2 2
QPAN 1 1 1 1
HDTN 1 1 1 1
GDDP 1 1 1 1
Trai
nghiém 2 2 2 2
Tong 28.5 28.5 28.5 28.5

Tuy vao tinh hinh thyc t& nha trudng sé diéu chinh linh hoat ké hoach day
hoc.

Céc t6, nhom chuyén moén xay dung ké hoach mon hoc va trién khai thuc
hién nghiém tac theo khung phan phdi chuong trinh 35 tudn hoc theo huéng dan
tai CV s6 1397/SGDPT-GDTrH ngay 06 thang 9 nim 2022 vé viéc huéng dan
xay dung ké hoach day hoc mon hoc/hoat dong giao duc ddi véi 16p 7 va lop 10
Chuong trinh GDPT 2018.

Noi dung gido duc phong chéng tham nhiing theo chi thi 10/CT-TTg ddi
v6i khéi 10 s& 1ong ghép vao cac hoat dong gido duc trai nghiém hudng nghiép.

2. Ké hoach day hoc cac mén hoc/HPGD ciia cac khdi 16p (kem theo ké
hoach nay, déi véi Khéi 10 la PL 3-4 tai céng van 367, doi véi lop 11-12 la ké
hoach day hoc tirng moén hoc)

3. Ké hoach huy ddng, bo tri va sir dung cac ngudn lwc dé t6 chire thue
hién, dam bao kha thi, chat lwong, hiéu qua cic hoat dong gido duc (kém
theo ké hoach nay la Ké hoach tai chinh nam 2022, 2023; Ké hoach phat trién
(sir dung, bdo quan, mua sam, bo sung va tiép nhdn) co sé vit chat, thiét bi va
cong nghé, Ké hoach huy dong cdc nguon luc phdt trién nha truong .....)

V. TO CHUC THUC HIEN

1. Cbng tac chuyén mén

1.1. Nhiém vu 1: Hoan thanh chwong trinh nim hoc dap ing yéu ciu
vé chit lwong gido duc




14

1.1.1. Muc tiéu: Thuc hién hiéu qua CT GDPT 2006 d6i v6i khéi 11, 12;
Thuc hién CT GDPT 2018 d6i véi khéi 10.

1.1.2. Cac gidai phap chinh

a) X4y dung cac loai ké hoach trong nha trwong chi dong, linh hoat,
sang tao tng phé véi tinh hinh dich bénh dién bién phirc tap trong dé thé
hién dwge “S ro” (ro nguwoi, ro viéc, ro quy trinh, ro trach nhiém, ré hiéu
qua)

- Ph6 Hiéu truéng phu trach chuyén méncin clr cac van ban cép trén'va goi
¥ mau ké hoach phdi hop cac to/nhém chuyén mon, bo phan co lién quan xay
dung K& hoach gido duc nha truong, liy y kién gop ¥ cia tat ca can b, giao
Vién, cé4c t6 chirc trong nha trudng.

- Céc t6 chuyén mon xay dung ké hoach gido duc t6 chuyén mon, ké hoach
day hoc tirng mon hoc theo ndi dung duogc tap huén tai mo-dun 4 va goi ¥ mau
ké hoach tai Phu luc 3-4 cta Cong van 367; can ct vao khung chuong trinh, goi
¥ PPCT ctia S6 GDPT tai Cong vin sé 1397/SGDDT-GDTrH.

+ T6 truong chuyén mon chii dong cung té/nhém xay dung Ké hoach gido
duc cia to lién thong voi ké hoach giao duc nha truong, ké hoach phai kha thi,
c6 muc tiéu, gidi phap cu thé,chi tiét va néu 1o ngudi thuc hién;

+ Ké hoach day hoc mén hoc:

* Péi v6i 16p 11, 12thuc hién theo dinh hudng phét trién niang luc va phadm
chat hoc sinh (Cong vin sé 4612/BGDDT-GDTrH ngay 03/10/2017); tich hop
ndi dung bo tro theo CT GDPT 2018; Thuc hién tinh gian chuong trinh nhu nam
hoc 2020-2021 (Coéng van 3280 cua Bo GDDT).

Day hoc tu chon gém: Tu chon bam sat dé on tap, hé théng hoéa, khéc sau
kién thire, ki ning, khong bo sung kién thirc nang cao mdi; tu chon ning cao dé
bd sung thém mot s kién thirc nang cao. Céc t6, nhom chuyén mén xay dung cu
thé tén bai day cho ting khdi 16p thanh PPCT day hoc tu chon; nha truong phé
duyét. (Co bang phan phdi chi tiét).

1Cong van s6 702/SGDDT-GDTrH ngay 12/5/2022 ciia S& GDDT vé viée trién khai thuc hién chuong
trinh gido duc trung hoc nam hoc 2022-2023;

Céng van s6 1398/SGDPT-GDTrH ngay 06/9/2022 cia S& GDDT vé hudng dan thuc hién nhiém vy
giao duc Trung hoc nam hoc 2022-2023

Céc van ban khac c6 lién quan;
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Thuc hién Chuong trinh gido duc dia phuong theo Coéng vin s
144/SGDDT-GDTrH ngay 16/2/2017 cua S GDDT vé thuc hién ndi dung Gido
duc dia phuong tinh Nam Dinh ndm hoc 2016-2017.

Péi voi mon ngoai ngir: Trién khai thuc hién c6 hiéu qua Chuong trinh
tiéng Anh thi diém hé 10 nim theo Cong vin s6 743/SGDDT-GDTrH ngay
21/5/2021 cua S6 GDPT. Tiép tuc trién khai Quyét dinh sé 1792/QD-UBND
ngdy 20/8/ 2021 ctia UBND tinh Nam Pinh vé Phé duyét Dé an ting cudng
giang day tiéng Anh trong cic truong pho thong tinh Nam Pinh giai doan 2021 -
2026; tang cuong cac hoat dong xay dung modi truong hoc ngoai ngir, cac cudc
thi, hdi thi, cau lac bd ngoai ngir.

* P6i voi 16p 10: thyc hién theo quy dinh ciia Thong tu s6 32/2018/TT-
BGDDT ngay 26/12/2018 ban hanh Chuong trinh gido duc phd théng, Thong tu
s6 13/2022/TT-BGDDT sira doi, bd sung mot sd ndi dung trong Chuong trinh
GDPT ban hanh kém theo Thong tu s6 32/2018/TT-BGDDT ngay 26 thang 12
nam 2018 cua B truéng Bo Gido duc va Pao tao.Cong van sb 702/SGDDT-
GDTrH ngay 12/5/2022 ctia S& GDDT vé viéc trién khai thuc hién chuong trinh
gido duc trung hoc nam hoc 2022-2023, bam sat vao yéu cau can dat cia mén
hoc bdo dam day hoc theo nang luc dac thu, nang luc chung va phélm chit. T6
chtrc day hoc theo bd sach do nha trudng da lya chon.

- K& hoach bai day (Gi4o 4n): Giao cho céc t6 truong/nhdmtrudng chuyén
mon phé duyét va chiu trach nhiém ndi dung giao an cua giao vién trude khi 1én
16p; gi4o vién soan gido 4n theo hudng dan tai cac budi tap huan cua S& GDDT,
trong d6 gido 4n phai soan theo hudng phat trién phim chat va niang luc, ting
cuong ap dung phuong phap va ky thuat day hoc tich cuc. T6 chuyén mén lap
danh sach trinh lanh dao nha truong quyét dinh danh sach gido vién ding ky
soan giao 4n mai, gido an bd sung, gido 4n viét tay, gido an dién tir, hinh thuc
phé duyét gido an.

+ Poi véi 16p 11 va 12 co ban giit nhu ndm hoc trudc;

+ Pdi véi 16p 10 thuc hién goi ¥ mau gido an theo quy dinh cia mén hoc,
nhitng mon/HPGD khong quy dinh thi thyc hién theo goi y mau tai Phuc luc 6
Cong vin 367. To/nhém/gido vién nghiém tac thuc hién viée soan gido an theo
n6i dung tap huin mo-dun 4 cua S6 GDDT.

b) Té chirc thuc hién cac loai ké hoach trong nha truwong, lvu ho so

minh chirng phuc vu cong tac kiém tra, thanh tra cac cip
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- Sau khi duoc Hoi dong trudng phé duyét, Pho Hiéu trudng phu trach
chuyén mén, T6 trudng chuyén mon trién khai, tuyén truyén tdi 100% toi cac
thanh vién trong nha trudng; cic to chuyén moén cin cir dé xay dung ké hoach
gido duc cua td; cudi mdi ky ¢6 bao cao ra soat vi¢c thuc hi¢n nhi€m vu.

- Céc to/nhém chuyén mon xay dung ké hoach gido duc cua to, trién khai,
ra soat thuong xuyén nhiém vu cua ké hoach di dugc Hiéu truong phé duyét
thong qua timg budi hop to, phan cong t6 vién thuc hién cac giai phap da dat ra,
cubi mdi ky cé bao cdo két qua dat dugce, néu rd nhitng ndi dung chua hoan
thanh;

- Ké hoach day hoc mén hoc sau khi dugce 1anh dao nha truong phé duyét la
can ct dé gido vién xay dung ké hoach gido duc cua gido vién (Phu luc 5 Cong
vin s6 367), xdy dung phin phdi chuong trinh timg mon hoc/HPGD dugc phan
cong giang day.

- Can ci K& hoach t6 chtrc cac hoat dong gido duc cua to chuyén mon, nha
truong c6 ké hoach dua cac tiét hoc ra ngoai khong gian 16p hoc phu hop, hiéu
qua, thiét thire va c6 bai thu hoach (Phu luc 4 Coéng van 367). Chi dao cac
t6/nhoém chuyén mén va gido vién xay dung ké hoach thuc hién gido an day bam
sat yéu cau can dat ctia chuong trinh; khong coi viéc dua tiét hoc ra ngoai khong
gian 16p hoc 1a budi di du lich, di choi ...;

- Can clr Phan phdi chuong trinh, giao vién soan Ké hoach bai day (Gi4o an)
dap umg chuong trinh day hoc, gido an duoc phé duyét phai bao dam chat luong,
bam sat Chuan kién thirc k¥ ning d6i v6i 16p 11 va 12; bam sat yéu cau can dat
dbi voi 16p 10; trong d6 tir yéu cau can dat lua chon phuong phap va ky thuat
day hoc phu hop theo ndi dung tap huan mo-dun 2; gido an c6 phuong phap va
cong cu kiém tra danh gia dap tmg phat trién pham chat va ning lyc theo yéu
cau can dat.

- Can cu chi dao cua cép trén céac loai ké hoach dugc diéu chinh phu hop
g ph6 véi tinh hinh dich bénh dién bién phirc tap, tan dung thoi gian vang day
hoc n6i dung bai méi, kién thirc cbt 16i; chi dong x4y dung phuong an day hoc
truc tuyén ¢ mdi bai hoc; tich cuc tng dung cong nghé thong tin vao quan 1y,
day hoc va td churc thuc hién cac loai ké hoach trong nha trudng.

- Pho Hiéu truong phu trach chuyén mon, Té/nhém trudng chuyén mén,
gido vién trong qua trinh t6 chirc thyc hién ké hoach tién hanh luu trit hd so

minh chimg ban cimg, ban mém; uu tién luu trit bang dién toan ddm may cac tai
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khoan O 365, ngoai ra ndp ban cimg vé cic bd phan luu trit theo danh muyc luu
trlt co quan; cac bd phan c6 trach nhi¢m trinh hd so minh ching khi nha truong
duoc thanh, kiém tra.

- Trong qua trinh td chirc thuc hién cac loai ké hoach, nha truong, cac td
chuyén mén luén bam vao cac vin ban chi dao vé chuyén mon cta cip trén dé
trién khai, ra soat, danh gia nhat 13 Céng vin hudéng din nhiém vu gido duc
trung hoc nam hoc 2022-2023;

- Khi nhén céc van ban chuyén moén khac sau khi ké hoach gido duc nha
truong dugc phé duyét, can cir phan cong cua Hiéu trudng, Pho Hiéu trudng xay
dung muc ti€u, nhiém vy, giai phap thuc hién dinh kém cung Ké hoach nay,
khong xay dung ké hoach riéng.

¢) T6 chirc day hoc cic mén hoc va hoat dong gido duc ding quy dinh

1.1.3. Nguwoi phu trach/thue hién:

- K& hoach gido duc nha truong: Pho hiéu trudng phu trach chuyén mon
chiu trach nhiém

- K& hoach gido duc cua td, Ké hoach day hoc mon hoc, K& hoach t6 chirc
cac hoat dong gido duc: T trudng/nhdém trudng chuyén moén phu trach

- Ké hoach gido duc cta gido vién, Ké hoach bai day (Gido 4n): Gido vién
phu trach

- K& hoach cta nha truong: Tat ca thanh vién trong nha trudng cd trach
nhi¢m xay dung va t6 chirc thuc hién;

- K& hoach gido duc cua td, Ké hoach day hoc mén hoc, Ké hoach t6 chirc
cac hoat dong gido duc: thanh vién cua td, cia mon ¢6 trach nhiém xay dung va
to chirc thyc hién

1.1.4. Thoi gian thywe hién: Trong nam hoc 2022-2023

1.1.5. Dy kién két qua cin dat

- K& hoach gido duc nha truong: Hoi dong trudng phé duyét trude
06/9/2022,

- Ké hoach gido duc cua t6, Ké hoach day hoc mén hoc, Ké hoach t chirc
cac hoat dong giao duc: Hiéu truong phé duyét trude 07/9/2022;

- Ké hoach gido duc cia gido vién: To trudng phé duyét truée 08/9/2022;

- Gido 4n: To/nhém trudng phé duyét trude ngay 1én 16p 01 tudn.
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- Hoan thanh chuong trinh diing quy dinh tai Quyét dinh ctia UBND tinh vé
khung thoi gian ndm hoc.

1.2. Nhiém vu 2: Tiép tuc thue hién ddi méi cong tac quan ly gido duc

1.2.1. Muc tiéu: Thé hién sy tu chu, cha dong, thuc hi¢n tdt cong tac quan
1y, quan tri nha truong,

1.2.2. Cac gidi phap chinh

- Giao quyén cha dong cho td trudng/té pho/nhom trudng chuyén mon, Cac
ban trong nha trudong vé viée xay dung va thuc hién ké hoach giao duc va tu
chiu trach nhiém.

-Tiép tuc thuc hién tinh gian ho so, so sach trong nha trudng. Nang cao
chat luong sir dung céng nghé thong tin trong to chitc va quan 1y cac hoat dong
day hoc. Tang cuong st dung hd so dién tir, s6 diém dién tir, hoc ba dién tir dé
nang cao hiéu qua cong tac quan ly gido duc; thuc hi¢n nhéap sb liéu, khai théc,
str dung théng nhét dit liéu vé trudong, 16p, hoc sinh, gido vién va cac thong tin
khéc trong quan 1y, bao céo.

- Xay dung méi trudng day hoc nén nép, ky cuong, thuc hién nghiém tuic
quy ché chuyén mén.

-Xay dyng d6i ngii doan két, vitng manh, c6 ning luc chuyén mon, nghiép
vu su pham va k¥ ning nghé nghiép viing vang, dap tmg duoc CT GDPT 2006
va CT GDPT 2018.

- P6i méi quan 1y day hoc gin véi phat trién phim chat, ning luc ngudi
hoc.

- Tang cudng hop tac qudc té trong gido duc: Tiép nhan tinh nguyén vién,
day tiéng Anh voi gido vién nudc ngoai; tién tdi t6 chirc xay dung, phat trién cac
chuong trinh hop tac qudc té phu hop v4i nhu cau va diéu kién thuc té cta nha
truong theo quy dinh cta phap luit nhim ting cudng co hoi trao doi kinh
nghi¢ém hoc tap, giang day, quan ly gido duc, nguén hoc li€éu md cho hoc sinh,
gido vién va can bd quan Iy gido duc qua dé t6 chirc day hoc xuyén bién gidi
dat hiéu qua.

+ Nam hoc 2022-2023, nha trudong tiép tuc kéu goi cac trung tam du hoc, tu
van xudt khau lao dong c6 nhu cau tu van, tuyén sinh, tuyén lao dong két hop
v6i nha truong b trg cho cac em hoc sinh ¢6 nguyén vong du hoc, xuat khau lao

dong cac ngoai ngit khac (ngoai tiéng Anh). Viéc t6 chtrc hoc thém ngoai ngit
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khac duoc thuc hién mién phi va phai dya trén nhu cau thuc su cta hoc sinh.
Céc trung tdm c6 ning luc bo trg phai bao céo va lam viée cu thé véi BGH nha
truong, dugc su cho phép cia BGH mé1i thyc hién.

1.2.3. Nguwoi phu trach/thye hién:

Pho6 Hi¢u trudng chiu trach nhi€ém chung, céac td tmé’ng/té phé chuyén mon
trién khai tai to/nhom.

T6/nhom Ngoai ngir phu trach vé hop tac qudc té.

1.2.4. Thoi gian thye hién: Trong nam hoc 2022-2023

1.2.5. Dy kién két qua can dat

- Toan trudng thuc hién nghiém tic Quy ché chuyén mén;

- Bon dugce 01 tinh nguyén vién ngudi nude ngoai.

1.3. Nhiém vu 3. Thuc hién hiéu qua cac phwong phap va hinh thire
day hoc

1.3.1. Muc tiéu:100% gi&o vién cd giao an bao dam ap dung phuong phap
day hoc tich cuc, linh hoat va thich nghi phu hop v6i1 céc hinh thirc day hoc: truc
tip, truc tuyén, trong khong gian 16p hoc, ngoai khong gian 16p hoc. ...

1.3.2. Giai phap chinh

- C4c T6/nhom trudng chuyén mon chi dao gido vién xay dung Ké hoach
bai day (gido an) trudce khi 1€n 16p; chi phé duyét gido an khi bao dam cac yéu
cau vé phuong phap day hoc, ki thuat day hoc, kiém tra, danh gia, thiét bi day
hoc va hoc liéu, nham phat trién phém chét, nang luc cta hoc sinh trong qua
trinh day hoc; mdi bai hoc dugc xay dung thanh cac hoat dong hoc (da duoc tap
huén tai mé-dun 1-2-3);

- Gi4o vién khi soan gido an chu trong dén cac ndi dung cdt 16i dé san sang
chuyén hinh thtc day hoc truc tuyén, day hoc truc tiép hodc phdi hop giita day
hoc truc tiép hoac truc tuyén, dam bao linh hoat, phu hop va hi€u qua nham ung
pho véi dién bién tinh hinh dich bénh phirc tap hodc céc diéu kién bat loi khac;
Gi4o an chi trong viéc huéng dan hoc sinh tu hoc, rén luyén cho hoc sinh tu hoc
0 nha, hoc truc tuyén; uu ti€én day hoc truc tuyén theo thoi gian thuc, chu yéu t0
chirc cho hoc sinh thuyét trinh, thao luan, bao cao san phém, két qua hoc tap,
danh nhiéu thoi gian hoc truc tiép trén 16p cho viée luyén tap, thuc hanh, thi
nghiém.

- Nang cao chit lugng day hoc qua internet, trén truyén hinh: Lya chon cac
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ndi dung day hoc phu hgp; dam bao thoi luong tuong ing véi day hoce truc tiép;
huéng dan hoc sinh tu hoc, tu nghién ctru, hoan thanh bai tap/san phim theo yéu
cau; danh gia két qua hoc tip cua hoc sinh va rat kinh nghiém dé viéc hoc qua
Internet va qua truyén hinh dat hiéu qua t6t nhét trong kha ning co thé.

- Céc to/nhom chuyén mon chi dao to vién van dung cac phuong phép, k§
thuat day hoc, td chirc hoat dong day hoc, nd1 dung gido duc phu hop ddi tuong
hoc sinh va diéu kién nha truong; bdi dudng phuong phap tu hoc, nang cao kha
ning lam viéc theo nhom va rén luyén k¥ ning van dung kién thirc vao thuc tién;
tang cuong ung dung CNTT trong c4c bai gidng.

- Céac Td/nhéom chuyén mon tdng cuong cac hoat dong du gio, rat kinh
nghiém mdi Gido 4n; ning cao chat luong va hiéu qua sir dung cac phuong phap,
hinh thtc t6 chic day hoc; sir dung tiéu chi danh gia gid day theo Cong van sb
5555.

- Nha truong chi dao Poan truong, cac td chire, cac 16p truc tuan, CAu lac
b té chic cac hoat dong van hoa-van nghé, thé duc-thé thao trén co s tu
nguyén cua cha me hoc sinh va hoc sinh, phu hop voi dac diém tAm sinh 1y Itra
tudi va ndi dung hoc tp ctia hoc sinh trung hoc; ting cudng giao luu, hop tac
nham thac day himg thu hoc tdp cta hoc sinh, bd sung hiéu biét vé cac gia tri
vin hoa truyén thong din toc va tinh hoa vin hoa thé gigi. Cac T6/nhém chuyén
mén, gi4o vién tiép tuc thuc hién tét viée st dung di san trong day hoc mot sé
mon hoc, hoat dong gido duc phu hop.

- B6 phan chuyén mon, cac Td/nhém chuyén mon, gido vién thuc hién céc
nhiém vu chuyén dbi sb trong hoat déng day hoc va quan 1y gido duc cia céc
cap theo 16 trinh, bao gdm tmg dung céng nghé thong tin trong viéc d6i moi
phuong phap va hinh thuic t6 chuc day hoc, kiém tra, danh gia; ing dung cong
nghé thong tin trong quan 1y qué trinh day hoc va quan tri nha truong; tich cuc
trién khai xdy dung truong hoc thong minh; tng dung O 365 vao day hoc va luu
trir ho so dién ta; tap hudn 100% gido vién st dung O 365 dé sin sang chuyén
hinh thie day hoc truc tiép sang truc tuyén va nguoc lai; sit dung céc ing dyung
cua O 365 vao soan gido an.

- Nhém Ngir vantd chtrc thye hién cac ndi dung vé d6i mdi phuong phap
day hoc tai Cong van s6 3175/BGDPT-GDTrH ngay 21/7/2022 cua Bo GDDT.

1.3.3. Nguwoi phu trach/thuc hién:
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- Chi dao viéc thuc hién hiéu qua phuong phap va hinh thirc day hoc: Céap
truomg do Phé Hiéu trudng phu trach chuyén mon, cip t6/nhém do to trudng/td
phd/nhoém trudng chuyén mon chiu trach nhi¢m,;

- Ban Cong ngh¢ thong tin: Tap huan vé O 365.

- Td/nhdm trudng chuyén moén: Ky duyét gido an truc tuyén trén Office
365.

1.3.4. Thoi gian thue hién: Ca ndm hoc 2022-2023

1.3.5. Dy kién két qua can dat:

- 100% Gido an 16p 10 dap tmg duoc yéu cau vé ddi méi phuong phap va
hinh thurc day hoc.

- 80% sd gido vién tng dung duoc O 365 vao soan giang.

- 100% gi4o vién san sang chuyén d6i hinh thtrc day hoc.

1.4. Nhiém vu 4: Thwe hién hi¢u qua cac phwong phap va hinh thire
kiém tra, danh gia

1.4.1. Muc tiéu:

- Duy tri két qua d6i mé&i phuong phap va hinh thic kiém tra, danh gia, tiép
tuc thuc hién hiéu qua cac phuong phap va hinh thirc kiém tra, danh gia nhét 1a
dbi vai 16p 10;

- Béi véi 16p 11-12

+ Xép loai hanh kiém: Két qua xép hanh kiém Kha, Tét: trén 99%; khong
c6 hoc sinh phai rén luyén trong hé vé hanh kiém.

+ Xép loai hoc luc: Xép loai van hoa Kha, Gioi: 70% tr¢ 1€n trong dé loai
G161 165% trd 1én.

+ Ty 1 hoc sinh khéi 11 1én 16p 12 12 100%.

+ Ty 1 HS 12 du diéu kién du thi t6t nghiép va dd tot nghiép 100%.

-Ty 1€ két qua rén luyén, hoc tap cua hoc sinh khdi 10:

+ Xép loai két qua rén luyén: Mirc Kha, Tét: trén 99%; khong c6 hoc sinh
xép loai & mirc Chua dat

+ Xép loai két qua hoc tap: Muc Kha, Tot: 70% trd 1én trong d6 mic Tot
dat 20% tré 1én, phén d4u co 10% dat mirc Xuat sic

- Ty 1€ hoc sinh dat danh hi¢u:

+ Pbi v6i khdi 11, 12: 70% tré 1én dat danh hiéu Hoc sinh Tién tién, Hoc
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sinh Gi10i;

+ Dbi v6i khdi 10: 30% trd 1én dat danh hiéu Hoc sinh Gidi, trong do 10%
tré 16n dat danh hiéu Hoc sinh Xuit séc;

Khen thudéng hoc sinh c6 thanh tich dot Xuét trong rén luyén va hoc tap
trong nam hoc.

1.4.2. Giai phap chinh:

a) Thue hién viéc kiém tra, danh gia, xép loai hoc sinh theo quy dinh:

- D6i v6i 16p 11-12 thuc hién theo Thong tu s6 58/2011/TT-BGDPT ngay
12/12/2011 va Thong tu sb 26/2020/TT-BGDDT ngay 26/8/2020 ctia BO GDDT
veé viéc stra doi, bd sung mot s6 diéu cua Quy ché danh gia, Xép loai hoc sinh
THCS va THPT ban hanh kém theo Thong tu 58/2011/TT-BGDDT; thuc hién
nghiém tic Cong van s6 1299/SGDDT-GDTrH ngay 8/9/2020 cua So GDDT;

- P6i v6i 16p 10 thyuc hién theo Thong tu sé 22/2021/TT-BGDPT ngay
20/7/2021 cua Bo GDDT vé danh gia hoc sinh THCS, THPT;

- Toan trudong st dung viéc vao diém trén hé théng dién tu; chi sir dung sd
diém c4 nhan ban ctng, gido vién vao diém dinh ky dung thoi gian thong nhat
cua nha truong. Tang cuong st dung ho so dién tir, sd diém dién ti, hoc ba dién
tir & nang cao hiéu qua cong tac quan 1y gido dyc.

- Tai ké hoach mén hoc (Phu luc 3 Coéng van 367), t6/nhém chuyén
moénxay dung ké hoach kiém tra, danh gia phu hop v6i ké hoach day hoc; khong
kiém tra, danh gia vuot qua yéu cau can dat hodc chuan kién thirc k¥ ning cua
chuong trinh; khong kiém tra, danh gia d6i v6i cac noi dung phai thyc hién tinh
gian va cac ndi dung huéng dan hoc sinh tir hoc & nha theo huéng dan cua Bo
GDDT, So GDDT trong diéu kién phong, chong dich Covid-19.

b) P6i méi phwong phap va hinh kiém tra danh gia theo ndi dung méo-
dun 3

- Gi4o Vvién chuyén tir danh gia theo hudng tiép can ndi dung sang danh gia
theo dinh hudng phat trién ning luc hoc sinh qua mdi Gido 4n va bai kiém tra.
Pam bao danh gia khiach quan, cong bang, xac dinh ding mirc d6 pham chét,
nang luc dat dugc cua nguoi hoc; danh gid vi su tién bd cua hoc sinh.Su dung
két qua kiém tra, danh gia hoc sinh dé diéu chinh qua trinh day hoc, phuong
phap day hoc, danh gia gido vién, danh gia viéc d6i méi phuong phap, ddi méi

sinh hoat t6/nhém chuyén mon.
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- Thyc hién c6 hiéu qua cac hinh thtc, phuong phap kiém tra, danh gia,
danh gia thudng xuyén va danh gia dinh ki. D4i v6i bai kiém tra, danh gia dinh
ki (trén gidy hodc trén may tinh) danh gia bang diém sd, viéc xay dung ma tran,
dic ta cua dé kiém tra can phdi hop theo ti 16 phu hop gitta cdu hoi tric nghiém
va cau héi ty luan ndp vé Phé Hiéu trudng phu trach chuyén mon khi cé thong
bdo va dugc kiém tra danh gia tdp trung. Cac té/nhém chuyén mon ting budc
xdy dung ngan hang cau hoi, ngan hang d¢ kiém tra, danh gia. P6i voi cac mon
hoc, hoat dong gido duc danh gia béng nhan xét, khuyén khich thuc hién viéc
kiém tra, danh gia dinh ki thong qua bai thuc hanh, du 4n hoc tap phu hop voi
dac thu mon hoc, hoat dong gido duc.BO phan chuyén moén chi dao va t6 churc
chat ch&, nghiém tuc, dung quy ché & tt ca cac khau ra dé, coi, chdm kiém tra
va nhan xét, danh gia hoc sinh.

- Céc t6, nhom chuyén mon chi dao gido vién chu dong trong viéc kiém tra,
danh gia thuong xuyén hoc sinh. Viéc kiém tra danh gia thuong xuyén phai c6
trong ké hoach day hoc (Gido an) ctia mdi gido vién. Can ghi rd thoi gian kiém
tra, danh gi4, muc tiéu danh gia va két qua danh gia. Chu trong danh gia qua
trinh hoc tap cua hoc sinh; danh gia qua hd so hoc tap, vo hoc tap; danh gia qua
bao céo két qua du an hoc tap, nghién ctru khoa hoc ki thuat, bao cao két qua
thie hanh, thi nghiém; ddanh gia qua bai thuyét trinh (bai viét, bai trinh
chiéu, Video...)...vé két qua thuc hién nhiém vu hoc tap. Gido vién co thé sir
dung cac hinh thirc danh gia noi trén thay cho cac bai kiém tra hién hanh. Tang
cuong giao nhiém vu cho hoc sinh, hoc sinh 1am vi¢c theo nhom, theo du an,
gido vién theo ddi, hudng dan, gitup d& va danh gia qua trinh hoc tap, nghién ciru
cua hoc sinh.

- T6 Ngit van t6 chire thuc hién cac ndi dung vé d6i méi kiém tra danh gia
tai Cong van sé 3175/BGDDT-GDTrH ngay 21/7/2022 ctia BO GDPT.

- Co ké hoach kiém tra, lya chon, phan hoa ddi tuong hoc sinh véi tung
muc tiéu khdc nhau (HSG, on thi t6t nghiép, tham gia cic ky thi, cudc thi
khac...), tir 46 chi dong xay dung nodi dung, sip xép thoi gian day hoc, 6n luyén
theo ting giai doan. Day bai méi két hop v&i 6n luyén. Tuan thu nguyén tic:
Day hoc phu hop d6i tuong, “day dén dau chic dén d6”. Pau tu ding muc, ding
thoi diém theo 10 trinh: Khéi dong, tang tdc, vé dich.

- Hoc sinh tich cuc, chu dong trong lam bai, giao vién chira, rat kinh

nghiém cho hoc sinh sau moi1 bai ki€m tra.
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- Nha truong ting cuong to chirc cac 1an thi thir cho hoc sinh gioi, hoc sinh
khdi 12. Sau mdi 1an khao sat c6 danh gia, rat kinh nghiém, khen thuong cho
hoc sinh tién bd va dat két qua cao. Piac biét chi ¥ khiu ra dé thi thir (c6 phan
bién, dam bao dé thuc su co chit lugng). Noi dung dé kiém tra: 30% noi dung
cua ky trude, 70% nd1 dung cua ki kiém tra. C4c nhom bd mén can co sy trao
ddi dé, tham khao ngan hang dé da duoc S& Gido duc va Pao tao gi61 thiéu cua
cac truong THPT trong tinh.

- Céac ky khao sat chat luong, thi thir theo dé ctia S& GDDT: Cac To/nhom
chuyén moén can ct két qua khao sat theo dé cua S& nam hoc trude, nhan xét,
danh gi4, rat kinh nghiém, dic biét 13 cac mon co két qua thap. Tur do, ngay dau
nam hoc, cac 16p phan loai doi tuong hoc sinh, t6/nhom chuyén moén cé ké
hoach boi dudng, phu dao cho phu hop, dat két qua.

¢) Tao ngan hang dé tryc tuyén

- Céc t6/nhdm chuyén mén phan cong gido vién bién soan dé kiém tra cac
ky trén Form, xay dung ngan hang dé phuc vu viéc 6n tap cho hoc sinh; cho hoc
sinh 1am cac dé do S& GDPT xay dung thong qua cac dot tap hudn. C6 su trao
dbi giira cac thanh vién trong t6, nhém chuyén mon trong qué trinh bién soan
cau hoi, dé kiém tra dé nang cao trach nhiém cua mdi ngudi, tao co hdi hoc héi
13n nhau, tu boi dudng cho nhau, phat huy tri tu¢ tap thé.

- Héng tuan, khuyén khich hoc sinh vao 1am bai kiém tra hodc thi truc
tuyén. Theo doi, danh gia va khen thuong kip thoi; rat kinh nghiém dé van dung
mot cach hi¢u qua hinh thire thi, kiém tra truc tuyén.

- Nhay bén trudc nhiing thay doi thi ctr ctia Bo GDDT dé thay doi cach day,
cach hoc; nang cao yéu ciu van dung kién thtc lién mon vao thuc tién; tang
cuong ra cic cdu hoi mo, gan voi thoi su qué huong, dat nude dbi voi cac mon
khoa hoc x3 hoi dé hoc sinh duoc bay to chinh kién ctia minh vé cc van dé kinh
té, chinh tri, xa hdi.

d) To chirc kiém tra tip trung, thi thir cic mén hoc theo quy dinh

Céc nha truong dy kién cdc mon kiém tra tap trung thi thr

Thoi gian Mo6n kiém | Mon  kiém | Mén kiém tra khoi Piéu chinh
tra khéi | trakhoi 11 |12
10
Gira | Tuin9 Van;Toan; | Toan; Van; Toan; Van; T.Anh;
HK1 T.Anh; T6 | T.Anh; Bai t6 | bai t6 hop
hop hop
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Cubi | Tuan 16 Van; Thi theo dé Thi theo dé cua S&
HK1 Toan; cua SO

T.Anh; t6

hop
Giira | Tuan 27 Van; Toan; Van; | Toan; Van; T.Anh;
HK2 Toan; T.Anh; bai t6 | bai to hop

T.Anh; T6 | hop

hop
Cubi | Tuan 35 Thi theo Toan; Van; Thi theo dé cua S&
HK?2 dé cia S& | T.Anh; bai tb

hop.

- Thi thtr hoc sinh gidi, tdt nghi¢p: Theo ké hoach cua S¢ Gido duc

1.4.3. Nguwoi phu trach/thue hién:

- Chi dao d6i mdi, t6 chirc kiém tra danh gia cap trudng: Pho Hiéu trudng
phu trach chuyén mon.

- Xay dung ma tran, ban dac ta: T chuyén mon.

- Kiém tra danh gia thuong xuyén: Gido vién

1.4.4. Thoi gian thue hién: Ca ndm hoc 2022-2023

1.4.5. Dy kién két qua can dat:

- Két qua khao sat, thi thir theo dé ctia S¢ dat két qua trén trung binh S6.

- béanh gia két qua rén luyén, hoc tap; két qua vé hoc luc, hanh kiém:; xép
loai hoc sinh theo muc ti€u dat ra.

- Bé kiém tra bao dam chat luong.

- Hé thong cau hoi on tap, dé thi thir dung chung.

- 100% cac t6/nhom chuyén mén, b mén xay dung bd tiéu chi danh gia
nang luc hoc sinh theo bai hoc, chuyén dé; 100% cac to bd mon xay dung hé
thong dé bai kiém tra, ddnh gia theo hudng phat trién ning luc ctia hoc sinh &
tirng bai hoc, ting chuyén dé hoc tap thuong xuyén va dinh ky.

- T6 chuc kiém tra dinh ky tit ca cdc mon hoc 4 lan/nam. Chét lugng céc
mon dat ty 1€ trén 80% tir TB trd 1én.

- Thi thtr tot nghiép cho hoc sinh khdi 12 it nhat 2 1an/ nim.

- Thi thir cic mon theo khéi xét DH it nhat 2 1an/ nam.

- Thi thir HSG it nhét 3 lan/ndm: Tuén 10; 18; 28.

1.5. Nhiém vu 5: Nang cao chit lwgng sinh hoat t6/nhém chuyén mén:

1.5.1: Muc tiéu:100% t6 sinh hoat chuyén mon sinh hoat dinh ky theo quy
dinh; mdi ky co it nhat 02 lan sinh hoat theo hudng nghién ciru bai hoc
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1.5.2. Giai phap chinh

- Thyc hién sinh hoat t6/nh6ém chuyén mon theo quy dinh 1a 2 tiét/tudn
(hodc 2 budi/ thang)

- Tiép tuc d6i moéi sinh hoat té/nhom chuyén mén theo hudng nghién ciru
bai hoc, theo cac vin ban chi dao, huoéng dan (Cong vin s6 5555/BGDDT-
GDTrH ngay 08/10/2014); mdi ky, mdi t/nhom chuyén mén co it nhat 02 1an
sinh hoat chuyén mon theo hudng nghién ctru bai hoc bao ddm 04 budc theo quy
dinh, n0p san phém vé Ph6 Hiéu trudng phu trach chuyén moén sau két thic hoc
ky 5 ngay

- Thong nhat cac ndi dung, chuong trinh cho ting ddi twong hoc sinh trong
mdi tuan, danh gia, gop ¥ xay dung, rat kinh nghiém nang cao chat luong giang
day bai day. Tur d6, nang cao chit lugng gido duc toan di¢n, thuc hi€n dugc céac
muc tiéu, chi tiéu theo ké hoach ctia nha truong; dao tao, boi dudng chuyén mon,
nghiép vu tai chd, nang cao chat luong d6i ngii gido vién; dap Gng viée trién
khai ¢6 hiéu qua Chuong trinh gido duc phd théng 2018. Cac budi sinh hoat
chuy&n mén danh thoi luong 4 tiét/ thang dé trao d6i vé cac bai hoc ctia Chuong
trinh gido duc phd théng 2018.

- T6 truong chuyén mén chu dong to chirc cac cude hoi thao chuyén dé vé
doi méi phuong phép day hoc, ddi méi cach xac dinh muc tiéu bai hoc, d6i mai
cach hoc cua hoc sinh, d6i mé&i cach kiém tra, danh gia, kién thuc chuyén mon,
ngudn hoc liéu, CT GDPT 2018... tai cac nhém chuy@n mén;

- M&i nhém chuyén mén co it nhat 01 ngudi tién phong di dau d6i méi
phuong phap va hinh thic day hoc, kiém tra danh gid. P6i méi sinh hoat to
chuyén mén theo dinh huéng cac ndi dung sinh hoat phai phong phu, thiét thuc,
dong vién tinh than cau thi trong tu bdi dudng ciia GV va viéc san sang chia sé
kinh nghiém cua GV vdi cac ddng nghiép.

- T6/nhém chuyén mon trién khai viét sang kién kinh nghiém trong qua
trinh xdy dung chuyén dé va hudng dan hoc sinh nghién ctru khoa hoc, giang
day STEM.

- Trién khai nhanh, gon, giam bdt tha tuc hanh chinh. Danh thoi gian téi da
ctia 2 tiét sinh hoat chuyén mén dé thdng nhét cac van dé thao luan vé chuyén
mon.

- Ung dung CNTT trong sinh hoat chuyén mén. Khuyén khich céc t6 nhom
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trao d6i, sinh hoat truc tuyén, trao d6i trén nhom Zalo trude vé nhirng ndi dung
can thao luén.

- Trudc mdi budi sinh hoat chuyén mén, cc to/nhom chuyén mon xac dinh
cac nhi¢m vu trong tdm va phan cong cd nhan, nhom phu trdch theo cdc mang,
cac chuyén dé: Chuyén dé 6n thi tot nghiép THPT, bdi dudng hoc sinh gioi,
Gi4o an day hang ngay, day hoc theo chu dé tich hop; day Toan va mén khoa
hoc bang tiéng Anh; sinh hoat cau lac bd Tiéng Anh; sir dung cong nghé thong
tin, s dung thiét bi thi nghiém, dd dung day hoc, st dung hé théng am
thanh...X4c dinh thoi diém can hoan thanh, tién hanh thao luan, phan bién, xin y
kién chuyén gia vé cac van dé da trao doi. Hoan thién cac san pham tao thanh
kho dir liéu dung chung.

- Nha trudng cha dong dé nghi sy giup d& ctia Hoi dong chuyén mon cua
S& GDDT hodc su trg gitp tur cac truong THPT c6 dodi ngili co trinh d§ chuyén
mon cao, co stc lan toa dé nang cao chat luong doi ngi.

- Cha dong nghién ctru, thuc hiénCT GDPT 2018: Céc t6 nhoém chuyén
moén xay dung va thuc hién ké hoach day hoc, trong qua trinh thuc hién thuong
xuyén cé su trao ddi, dac rat kinh nghiém, tiép tuc nghién ctu dé thyc hién tot
cac muc ti€u, ndi dung, yéu cau can dat & tirng mon hoc/HDGD.

- Ngay tir ddu nim hoc, giao nhiém vu cho céc to chuyén mén phan cong
gido vién ¢ ting nhiém vu cu thé, dua vao céc tiéu chi thi dua CBGV dé tinh thi
dua ndm hoc; c6 nhitng hinh thirc khen thuong kip thoi, dong vién, khich 1€ GV
lam viéc.

- Nha trudong t6 chirc cac dot thi dua, hoi thao, hoi giang, thi thiét ké cac
gir day c6 st dung cac phin mém, cac ing dung tao hiéu qua gid day, nang cao
tinh than trach nhiém va nang cao chuyén mén ctia GV nhat 1a cac dip 20-10,
20-11, 8-3, 26-3, 19-5;

1.5.3. Nguoi phu trach/thuc hién:

Té trudng chuyén mon chu tri sinh hoat chuyén mén.

1.5.4. Thoi gian thwe hién: Ca ndm hoc 2022-2023

1.5.5. Duw kién két qua cin dat:

- Bién ban hop t6 bao dam ding goi ¥ mau, di sdu cong tac chuyén mon.

- V& chu d& day hoc (d6i voi CT GDPT hién hanh): M&i mén c6 it nhat 2
chuyén dé bao cdo va 2 chu & NCBH/ ndm. Céc chuyén dé/chu dé day hoc bam
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sat cac nhiém vu nhu: Bdi dudng HSG, chuyén dé 6n thi TN THPT, chuyén dé
hoc tap theo CT GDPT 2018. Mdi gido vién xay dung 1-2 tiét day, bai giang
dién tir co chat lugng dé t6 tham gia dy gio, rat kinh nghiém, hoan thién bai day,
tao thanh kho tu li€u bai day co chét lugng st dung chung.

- 100% gido vién trong cac t6/nhém chuyén moén tham gia day di, nghiém
tic, tuong tac hiéu qua trong cac tiét sinh hoat t6/nhom chuyén mon. 100% gido
vién dugc tham gia cac budi bao cdo chuyén dé trong cac budi sinh hoat chuyén
mon; 100% gido vién duoc tham gia tdp huan cac mo-dun trong viéc trién khai
CT GDPT 2018. 100% cac t6/ nhém chuyén mén c¢6 cac chuyén dé, t6 chirc cac
tiét day d6i mdi. Ung dung cic phan mém trong tao bai giang E- Learning.

1.6. Nhiém vu6: Tham gia tich cuc, hi€u qua cac ky thi, cugc thi danh
cho hogc sinh

1.6.1. Muc tiéu:

Tham gia dﬁy du, tich cuc 100% céc ky thi, cudc thi cia S¢ danh cho hoc
sinh. Phan ddu xép trong top 15 cac trudng trong tinh.

1.6.2. Giai phap chinh

Chuén bi tot cho viéc td chirc ky thi; td chirc Iya chon hoc sinh tham gia
cac ky thi, cudc thi, hoi thi ddm bao cong béng, khach quan, trung thuc theo
huéng dan cua S& GDDT va Bo GDDPT:

a) Poi véi Ky thi tot nghiép THPT 2023

- T chirc day hoc theo dinh hudng phat trién nang luc cua hoc sinh; Pam

bado hoc sinh nam viing chuan kién thirc, k§¥ nang mén hoc va biét van dung kién
thirc, k¥ nang ctia cac mon hoc dé gidi quyét cac van dé thuc tién;

- Nang cao chét luong dai tra dua trén vi€c nang cao chét luong gid hoc
(chinh khoa, day thém...) cta tat ca cac bd mon;

- P6i méi phuong phap day hoc theo hudng hiéu qua, phu hop voi dbi
tuong hoc sinh, dap ing yéu cau mon hoc;

- Xay dung chuong trinh, phuong phap day hoc nhim ning cao ning luc
tur hoc cua hoc sinh;
T6 chitc cac ky khao sat va thi thir tot nghiép THPT theo ké hoach cua
truomg, ciia S& GDPT nham danh gia chat lugng ciing nhu cong tac chi dao day
va hoc

b) Poi véi ky thi hoc sinh giéi cip tinh
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- Cac mon van hoa: Nam hoc 2022-2023, cac d/c gido vién dugc phan cong
day HSG chu dong thanh 1ap ddi tuyén va tién hanh day tir thang 8/2022. Sb
budi hoc bdi dudng HSG 1a tir 02-03 budi/tuin.

Gi4o vién boi dudng HSG lap ké hoach bodi dudng chi tiét ting tuan c6 ky
duyét cia BGH. Trong ké hoach timg tuan, ting dot, gido vién boi dudng phai
néu rd muc tiéu can dat duoc vé kién thire, vé k¥ niang; phai kiém tra, danh gia
va rat kinh nghiém cho hoc sinh ngay sau mdi tuan hoc/dot hoc; kip thoi ubn
nan, bo sung cac k¥ niang con yéu, cac ving kién thic con hong.

Nha trudng t6 chirc thi thor HSG 03 lan. Sau mdi dot thi nha trudng co
danh gia, khen thuong nhitng em c6 thanh tich tét, c6 tién bd so vdi chinh minh;
nhic nhd va c6 bién phap gitp d dbi véi cac em con kho khin trong viée tiép
thu kién thirc, rén k¥ ning, giup cac em rut ra bai hoc dé diéu chinh viéc hoc dat
két qua tot hon. Ngoai nhitng lan thi thir theo ké hoach, gido vién phuy trach boi
dudng két hop vai t6 chuyén moén chu dong kiém tra, danh gia hoc sinh sao cho
phu hop va dat hiéu qua.

- Cac moén TDTT: Trén co s két qua Hoi khoé Phu Pong cap truong cua
nam hoc 2021-2022, qua thu thap thong tin hoc sinh, nha truong chi dao nhém
Thé duc tuyén chon nhitng hoc sinh ¢é nang khiéu, thanh lap doi tuyén TDTT
v6i cac ndi dung thi ddu theo yéu cau. T chirc luyén tip nghiém tac theo ké
hoach tirng giai doan, kién tri, quyét tim trong rén luyén, nang cao thé luc, phat
trién ning lyc cua hoc sinh theo sé trudng, nang khiéu.

¢) Poi véi cude thi, hdi thi, danh gia quoc té vé tieng Anh

- Thi Hung bién tiéng Anbh, thi IELTS, thi IOE, thi Toan va cac mén Khoa
hoc bang tiéng Anh: T6 chirc thi HBTA cip truong, lwa chon va hudn luyén cho
cac em hoc sinh co két qua t6t tham gia Hoi thi Hung bién tiéng Anh cép tinh.
Tuyén truyén va khuyén khich cac em hoc sinh 6n luyén va tham gia cac ky thi
IELTS, thi IOE, thi Toan va cac mon Khoa hoc bﬁng tiéng Anbh.

- T6 chtc lya chon hoc sinh tham gia cac ky thi, cudc thi, hoi thi (hoc sinh
gi61, khoa hoc k¥ thuat va ngay hoi STEM danh cho hoc sinh trung hoc; Hung
bién tiéng Anh; Toan va cdc mon Khoa hoc bang tiéng Anh; Olympic mon
hoc...) dam bao cong bang, khach quan, trung thuc theo hudng din cua So
GDDT va B GDDT.
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- Chu trong hon nita dén chat lugng cac cudc thi co lién quan dén bo mon
tiéng Anh nham ting cuong ning luc ngoai ngir cho hoc sinh  .: HBTA, c4c mdn
KH bang tiéng Anh.

d) Poi véi cude thi KHKT danh cho hoc sinh trung hoc va ngay hoi
STEM

- KHKT va STEM: Dua gido duc STEM vao trong chuong trinh cac mon
hoc. Gén viée hoc Iy thuyét v61 thue hanh, gitip hoc sinh hinh thanh va phat trién
nang luc, phim chat ...

- Thuc hién trién khai giao duc STEM theo huéng dan cua B, cua Sé Giao
duc va Pao tao tai cac cong vin s6 3089/ BGDPT-GDTrH ngay 14/8/2020; cong
vin s6 1303/SGDDT-GDTrH ngay 08/9/2020 ciia S¢ Gido duc va Pao tao

- Cac mén khoa hoc ty nhién: Mdi mén chon mét chu dé STEM phu hop va
c6 tiét day STEM, hudng dan hoc sinh tham gia vao hoat dong gido duc STEM.
Pam bao co it nhat 01 chu dé day hoc STEM/ki véi cac mon Toan, Hoa, Sinh,
Li, Tin, CN, bia...

- Phan cong nhiém vu nhoém Sinh két hop véi mot s nhom chuyén mén
huéng dan hoc sinh tham gia hoat dong gido duc STEM tai vuon truong (nghién
ctru thanh phan dat, 1én ké hoach cai tao dat, nghién ctu gibng ciy, hoa. Xay
dung mo hinh tré)ng hoa, tr(‘A)ng rau.....Tién hanh cac dyu an day hoc “Hoa bon
mua”’; “Khu vuon em yéu”...)

Moi chuyén gia vé gido duc STEM vé tap hudn cho CB, GV vé ndi dung
giao duc STEM; mua tai li€u tham khao cho cac b mon (néu cﬁn); giao chi ti€u
vé cho cac td, nhoém chuyén mon. Nha trudong tao moi diéu kién thuén loi cho
giao vién trién khai day hoc STEM. Tb chirc hinh thic cau lac bo gén vo1 ndi
dung gido duc STEM nhu: CLB truyén thong...Gido vién tham gia cic 16p hoc
tryc tuyén do cac chuyén gia vé gido duc STEM huéng din. Pua nodi dung gido
duc STEM vao thao luan, ban bac trong sinh hoat td/nhém chuyén mon. Tién
hanh day hoc, hudng dan hoc sinh va rat kinh nghiém ngay sau mdi tiét day, moi
hoat dong huéng dan. ..

Thanh 1ap cau lac bd STEM, khich 1€ cac em tham gia. Td chirc cac hoat
dong tng dung, t6 chirc ngdy hoi STEM...

bé nghi cum truong tiép tuc dua ndi dung gido duc STEM vao trong ké

hoach hoat dong cum truong. Thuong xuyén co su trao doi, chia sé gitra cac
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truong THPT trong cum, trong tinh, cic dia phuong khic dé hoc hoi nhiing cach
lam hi¢u qua.

T6 chic cude thi KHKT- STEM cip truong dé thu thap ¥ tuong cua cac em
hoc sinh. Trén co s& két qua ctia cudc thi, nha trudng lwa chon nhitng ¥ tudng va
giao nhiém vu cho gido vién hudng dan tién hanh hudng dan hoc sinh trién khai
thanh dé tai KHKT du thi cp tinh.

DPong vién, khuyén khich hoc sinh tim t01, sdng tao trén co s& quan sat, tim
hiéu thyuc té, van dung kién thire vao doi séng, phat hién nhiing linh vuc, nhiing
dé tai c6 tinh tng dung cao; tir d6 phat trién thanh san pham KHKT.

d) Cac ky thi, cudc thi khac: Thyuc hién theo hudng dan

1.2.3. Nguwoi phu trach/thue hién:

- Chi dao xay dung ké hoach céc ky thi, cudc thi, t6 chirc kiém tra danh gia
cap truong: Phé Hiéu truong phu trich chuyén mon, Pho hiéu truéng phuy trach
Huéng nghiép, day nghé

- Trién khai thuc hién, chiju trach nhiém vé cac linh vuc, mon hoc: T
chuy&n mén. Bdi véi cudce thi, hoi thi, danh gia qudc té vé tiéng Anh giao nhém
tiéng Anh chiu trich nhiém. Ddi v6i cudc thi KHKT danh cho hoc sinh trung
hoc va ngay hoi STEM giao cac mon: Vian két hop véi Sir; Ly két hop voi CN,

- Thue hién cac nhiém vu cu thé va chiu trach nhiém vé két qua thuc hién
nhiém vu: Gido vién

1.2.4. Thoi gian thuwe hién: Trong nam hoc 2022-2023

1.2.5. Dy kién két qua can dat

- Giai HSG cép tinh: Giai Ba toan doan, phin d4u c6 cac giai Nhat, Nhi,
Ba, va c6 nhiéu giai Khuyén khich c4 nhan, cic mon xép o tép 15 dén 20 cua
tinh.

- Két qua cac cudc thi, hdi thi:

Thi KHKT va STEM: Phin dau c6 san pham dy thi va ¢ giai c4 nhan, giai
doéng doi; thi Hung bién tiéng Anh co giai c4 nhan va giai toan doan. Thi
Olympic cac mon déu c6 hoc sinh vao vong 2 va dugc cip gidy chimg nhan. Co
hoc sinh tham gia thi cac mon giai Toan va cac mon KH bang Tiéng Anh, phin
dau cac mon déu co giai, trong d6 phan dau co6 giai Nhi, giai Ba

Thi HSG TDTT/ Hbi khoe Phu Dong cép tinh ¢ it nhat 4 giai c4 nhan tro
1én; c6 giai toan doan (trong top 20-25).
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- Két qua thi tot nghiép THPT va két qua xét dai hoc:

100% HS 16p 12 du diéu kién du thi t6t nghiép THPT. D3 Tét nghiép dat
100%. Piém trung binh chung trong tép 25. C6 it nhat 03 nhom bd mon trong
tép 15. C6 nhiéu hoc sinh dat diém cao. C6 nhiéu hoc sinh c6 diém xét dai hoc
tlr 24 diém tro 1én.

1.7. Nhiém vu 7: Tham gia hoat dong cum trwong va cac cudc thi, hoi
thi chuyén mén danh cho giao vién

1.7.1. Muc tiéu

Tham gia d::iy du cac cudc thi, hoi thi do cum truong t6 chirc

1.7.2. Cac gidi phap chinh

a) Hoat dong cum trwong

- Tham gia hoat dong cum trudng dé nang cao chit lugng doi ngii, ning
cao chat luong gido duc toan dién

- Tham gia day du, c6 chat luong cac ndi dung ma cum trudng td chic.
Hoc hoi, lan toa nhitng y tudng hay, nhitng cach 1am tbt, hiéu qua trong viéc
thuc hi€n cac muc ti€u gido duc

- Thyc hién hoat dong cum trudng theo huéng dian tai Cong vin
1170/SGD-GDTrH ngay 29/7/2022 vé viéc danh gia hoat dong cum truong nim
hoc 2021-2022 va phuong hudng hoat dong cum truong ndm hoc 2022-2023.

- Tham gia xay dung ké hoach hoat dong cum truong cung voi trudng trung
tam trén co s& bam sat cac vian ban huéng dan va dic thu clia cum cac truong
THPT huyén Xuan Truong. Tap trung vao cac hoat dong chuyén mon nhu: Hoi
thao, hoi giang vé giao duc STEM, hdi thao vé cac ndi noi dung lién quan dén
chuong trinh gido gido duc phd thong 2018, to chic cac hoat dong giao luu
VHVN

b) Hdi thi Gido vién day gi6i cac cap

Thuc hién theo thong tu s6 22/2019/TT-BGDDT ngay 20/12/2019 banhanh
Quy dinh vé Hoi thi gido vién day gioi co s& gido duc mam non; gido vién day
gidi, gido vién chii nhiém 16p gioi co so gido duc pho thong

- Cap trudng:Nha truong xay dung ké hoach t6 chirc thi

Gi4o vién day gioi cap truong cac mon: Toan, Vin, Anh, Ly, St,. ..

- Cap cum: Tham gia thi GVDG cip cum dam bao du cac mon theo quy

dinh.
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- Cap tinh: Tham gia thi GVDG cip tinh dam bao du ciac mén theo quy
dinh.

¢) Phong trao viét va van dung SKKN

- Giao nhi¢m vy, dong vién can bd, gido vién duc két nhitng kinh nghi€ém,
nhitng y tuong hay, nhirng cach 1am hiéu qua dé ap dung nang cao chit luong,
phat trién nha truong

- Lan tda su sang tao, khoi day tri tué tap thé

- Thuc hién phong trao thi dua “P6i mdi, sang tao trong quan ly , giang day
va hoc tap”, phong trao viét SKKN du thi, nha trudng phat dong rong rii trong
CBGV nham khich 1¢ tinh than hoc hoi, khich 1¢ su sang tao trong day va hoc,
chia sé cac kinh nghiém, sang kién hay ti dong nghiép.

- Phat dong phong trao thi dua trong toan thé CBGV tham gia viét sang
kién kinh nghiém. Pua noi dung viét sang kién kinh nghiém dy thi trong tiéu chi
thi dua giita cac t6, nhom chuyén mon, gifta cac gido vién dé tao nén phong trao
thi dua tich cuc.

1.7.3. Nguwoi thuce hién/phu trach:

- Chi dao xay dung ké hoach, t6 chtc trién khai, danh gia cap truong: Phd
Hi¢u truong phu trach chuyén moén, Ban tri duc.

- Chi dao trién khai cap t0: T trudng chuyén mén.

- Thuc hién cac nhiém vu cu thé va chiu trach nhiém vé két qua thuc hi¢n
nhiém vu: Gido vién

1.7.4. Thoi gian thuwe hién: Trong nam hoc 2022-2023

1.7.5. Dy kién két qua cin dat:

+ Chi tiéu thi gido vién gi6i cap trudng, cAp cum, cap tinh

- Thi gido vién day gioi cdp truong: Phan ddu 90% trd 1én dat danh hiéu
gido vién gioi.

- Thi gido vién giodi cap cum: Phin dau 100% dat danh hiéu gido vién gioi
cap cum

- Thi gido vién gioi cdp tinh: Phan ddu 100% dat danh hiéu gido vién gioi
cap tinh

+ Sang kién kinh nghiém: Co it nhat 30% gido vién co sang kién duogc
cong nhan c¢6 pham vi anh hudng cip trudng; mdi td c6 “25%*SLGV” dy thi va
dugc cong nhan c6 pham vi anh hudng cip nganh; co it nhat 01 SKKN duoc
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cong nhan c6 pham vi anh hudng cip tinh. Trudng duoc ting Co don vi co
thanh tich xuat sic trong phong trao viét SKKN

1.8. Nhiém vu 8. To chirc day thém, hoc thém ding quy dinh; 6n tip va
thi tét nghiép THPT niam 2023 dat hiéu qua

1.8.1. Muc tiéu

Pbi voi khdi 12: Cing ¢d cho hoc sinh nam vitng nhing kién thuc, ki
ning co ban trong chuongtrinhcip trung hoc phd thong, tip trung chiuyéud
chuong trinh 16p 12. T6 chuc 6n tap, ra soat, h¢ thong lai nhirng nd1 dung
chuong trinh cot 161, dicbi¢tddivdinhiingndidunglién quan dén ky thi tot nghi¢p
THPT nam 2023. Pam bao hoc sinh c¢6 day du cac kién thuc, k¥ ning, tu tin
tham du Ky thi t6t nghi€ép THPT nam 2023 va xét tuyén vao cac truong dai
hoc, cao dang theo nguyén vong dat két qua tot nhat.

Péi vé6i khéi 10, 11: B sung, bo tro thém cho hoc sinh kién thir, ky
nang thudc cac moén hoc/ cac hoat dong gido duc, cac chuyén dé hoc tap giup
hoc sinh, nhat 1a hoc sinh khoi 10 ti€ép can Chuong trinh gido duc phd thong
2018, hoan thanh cac nhi€ém vu hoc tap, rén luyén, dat dugc cac chi tiéu deé ra,
hudng téi dinh hudng lua chon nghé nghiép trong tuong lai.

1.8.2. Giai phap chinh

a) Poi voi viéc day thém hoc thém (cé ké hoach riéng)

Do diém dau vao cta hoc sinh nha trudng khong cao, vi vy trong Ké
hoach day thém, hoc thém cong tac phu dao HS yéu phai dugc chu trong. Muc
dich chinh: Nham nang dan chat lugng hoc sinh yéu 1én trung binh, tir d6 ning
cao chat lugng dai tra.

Pau nam hoc, nha truong yéu cau gido vién bd mon két hop gido vién chi
nhiém thuc hién viéc phan loai ddi twong hoc sinh dé xay dung ké hoach phu
dao phu hop déi tuong.

Phan loai nhitng hoc sinh yéu theo timg bd mon dé b tri phu dao thém vao
céc budi chiéu hang tudn trén tinh than ty nguyén ciia hoc sinh, gitip cac em theo
kip chuong trinh hoc trén 16p. Gido vién cac bd mon giao cho cac hoc sinh kha
trong 16p kém cap thém nhitng hoc sinh yéu nham giup dd nhau trong hoc tép,
cung tién bo.

Phéi hop chat ché voi cha me hoc sinh dé ting cuong hd tro, giam sat
nham phat hién kip thoi nhitng biéu hién luoi hoc, kém nd lyc ctia hoc sinh yéu
dé c6 bién phap nhic nhd, udn nin, dong vién giup hoc sinh tién bo.

To chire hop Ban giam hi€u nha truong, giao vién chu nhiém, gido vién day
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va phu huynh hoc sinh can duoc gitp do thém vé hoc luc, vé rén luyén dé théng
nhit cac bién phap phdi hop, dic biét 1a ddi véi hoc sinh khdi 12.

b) On tap va thi t6t nghiép THPT nim 2023

* Chu dong xay dung va trién khai ké hoach 6n thi t6t nghiép THPT cho
hoc sinh 16p 12 tir ¢u ndm hoc, sip xép thoi lwong hop 1y cho nhitng ndi dung
trong chuong trinh 16p 10 va 16p 11, tap trung vao ndi dung thudc chuong trinh
16p 12. Cha trong quan tim gitp d& hoc sinh yéu; ting cudng bdi dudng hoc
sinh gidi, hoc sinh c6 kha niang dd thu khoa cac khéi thi dai hoc. B@)ng thot,
quan tam viéc phat hién, boi dudng hoc sinh gioi theo dic thu tirng bd mén.

* Hoan thanh myc tiéu: Hoc sinh khéi 12 cta truong hoan thanh chuong
trinh pho théng, duoc trang bi cac kién thirc, k§ ning co ban; co6 du cac pham
chat, ning lyc dé budc vao giai doan lya chon nghé nghiép. Phan ddu dd6 TN
100%. Piém binh quan trong tép 25 trudng THPT cong lap cua tinh, c6 nhiéu
hoc sinh dat tir 24 trd 1én cac khdi xét tuyén sinh dai hoc, ¢4 nhiéu diém 9, 10.
Phan d4u c6 it nhat 03 mon trong top 10.

* Thyc hién tot cac nhiém vu:

- Trién khai c6 hiéu qua cac ké hoach 6n tap TN THPT cua So GD va BT
Nam Dinh, dinh hudng 6n tap cua Bo Gido duc va Pao tao ddi v6i mén hoc; to
chitc day thém, hoc thém theo diing quy dinh tai cac vin ban huéng dan, chi dao
cua S¢ Giao duc va bao tao, UBND tinh Nam Dinh.

Bam sat dinh hudng thi tot nghiép THPT cia Bo, cua So. Xay dung ké
hoach phu dao, 6n tap cho hoc sinh thi tot nghi¢p THPT. Tb chire thi thi tot
nghiép THPT, thi thir cac mén theo khdi xét PH cho hoc sinh khdi 12 theo giai
doan tir HK I va tang cuong & HK II dam bao hoc sinh dugc lam quen va tao
tam 1y virng chic (t6 chic 02 lan/nim). Két hop ca 2 hinh thirc thi tryc tiép va
thi tryc tuyén. Thiét 1ap ngan hang dé thi truc tuyén & cac mon thi tric nghiém
dé hang tuan khuyén khich hoc sinh tham gia thi, lam bai kiém tra. Rat kinh
nghiém sau mdi 1an td chirc thi, tim hiéu nguyén nhan dé c6 bién phap phu hop
phéat huy diém manh, khic phuc diém yéu. Khen thuong, dong vién kip thoi ddi
v6i nhitng em c6 két qua t6t, c6 nd lyc trong hoc tip. Tir d6 tao dong luc thac
day phong trao hoc giita HS v&i HS, giita cac 16p véi nhau.

- Tao diéu kién cho hoc sinh dugc hoc tap b::ing nhiéu kénh khac nhau: truc
tuyén, truc tiép,... ; day hoc theo huéng phan héa dé khong c6 hoc sinh bi truot

tot nghi¢p va c6 miii nhon & cac mon thi tot nghigp.
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- Tang cudng kiém tra thudng xuyén cua gido vién, danh gia qua trinh hoc
tap cua HS

- T6 chirc trao d6i, rat kinh nghiém vé cong tac day, hoc, cong tac 6n thi
TN THPT. Déi v6i nhitng mon thi c6 két qua con thip phai tim hiéu nguyén
nhan, c6 giai trinh cu thé va dé xuit cac bién phap quyét liét dé nang cao chat
lugng. Céc giai phap can chia theo giai doan, 10 trinh dé thuc hién; phai co su
vao cudc déng b0, kién quyét cla tat ca cac bod phan

- Xay dung ngudn hoc liéu phuc vu 6n luyén thi TN THPT (hé thong bai
tap, cau hoi, dé minh hoa theo dinh hudng cua BJ);

1.8.3. Nguoi thwe hién/phu trach:

- Chi dao xay dung ké hoach, to chirc trién khai, danh gia cép truong: Pho
Hiéu truong phu trach chuyén mén, Ban tri duc. Chi dao trién khai cap to: T6
truéng/nhom trudng chuyén mon.

- Thuc hién cac nhiém vu cu thé va chiu trach nhiém vé két qua thuc hi¢n
nhiém vu: Giao Vién

1.8.4. Thoi gian thuwe hién: Trong nam hoc 2022-2023

1.8.5. Dy kién két qua can dat:

- T6 chirc day thém, hoc thém dung quy dinh, phu hop ddi tuong, co chat
lugng, hiéu qua.

- Phan dau dd TN 100%. Diém binh quén trong tép 25 trudng THPT cong
1ap cua tinh, c6 nhiéu hoc sinh dat tir 24 tr& 1én cac khoi xét tuyén sinh dai hoc,
c6 nhiéu diém 9, 10. Phan d4u c6 it nhat 03 mon trong tp 10.

1.9. Nhiém vu 9: Tich cwe gido duc tw twéng, dao dirc, 16i sdng, rén
luyén k¥ niing cho hoc sinh, cong tac gido duc thé chit:

1.9.1. Muc tiéu:

- Boi dudng pham chét dao duc, gop phan hinh thanh 16i séng, nhan cach
cao dep cho hoc sinh, huéng cac em trd thanh nhitng con ngudi tir té, séng co
trach nhiém, biét thuong yéu, trin trong ban than, gia dinh, 14 céng dan co ich
cho dat nudc;

- Trang bi cac k¥ niang co ban, can thiét cho hoc sinh, gitp cac em ty tin, c6
kha ning thich Gmg véi diéu kién, hoan canh, méi trudng khi bude vao giai doan
lua chon nghé nghiép va budc vao cudc séng sau khi tot nghiép THPT;

- Cham lo viéc ren luyén thé chat, nang cao suc khoé cho cac em thong qua
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cac hoat dong TDTT, gido duc thé chat.

1.9.2. Giai phap chinh:

- Tiép tuc thuc hién Chi thi sé 31/CT-TTg ngay 04/12/2019 ctia Tha tuéng
Chinh phu vé gido duc dao dtrc, 161 séng cho hoc sinh, sinh vién; tdng cuong
cong tac gido duc k¥ ning sdng, xdy dung vin hoéa tng xtr trong trudng hoc;
cong tac tu vin tdm 1y cho hoc sinh phd théng; cong tac xa hoi trong trudmng hoc.
Tiép tuc thuc hién hiéu qua viée tich hop, 16ng ghép ndi dung gido duc dao dirc,
161 séng, ki nidng séng trong cac chuong trinh moén hoc va hoat dong gido duc,
bao gé)m: hoc tap va lam theo tu tudng, dao duc, phong cach HO Chi Minh; noi
dung phép luat vé phong, chéng tham nhiing va dao duc liém chinh, phong
chbng t& nan xa hoi; gido duc quyén con ngudi; gido duc chuyén doi hanh vi vé
xay dung gia dinh va phong, chdng bao luc trong gia dinh va nha trudng; gido
duc cham s6c mat va phong chdong mu, loa cho hoc sinh; giao duc chil quyén
qudc gia vé bién gidi, bién dao, quéc phong va an ninh; gido duc st dung ning
lugng tiét kiém va hiéu qua; giao duc bao vé mdi truong, da dang sinh hoc va
bao ton thién nhién; gido duc thong qua di san; gido duc Gmg phd véi bién doi
khi hau, phong tranh va gidm nhe thién tai; gido duc an toan giao thong va van
hoa giao thdng; gido duc ting cudng ning luc s6, chuyén ddi sé va cac ndi dung
gido duc 16ng ghép phu hop khac theo quy dinh.

- T6 chtic cac hoat dong gido duc k¥ ning sdng, hoat dong trai nghiém sang
tao gén v6i nd1 dung kién thirc cta cac mon hoc. Tao ra nhiéu md hinh hoat
dong phong phu va da dang, tranh tinh trang hoat dong mang tinh hinh thtrc, rap
Kkhuon.

- Xay dung cac cau lac bo:C6 06 CLB duoc xay dung va hoat dong trong
nam hoc. Tao diéu kién cho cic em hoc sinh c6 nang khiéu, s& truong duogc tang
cuong, bo tro thém kién thirc, k¥ ning ddi vdi mon hoc minh yéu thich. Do 1a
cac CLB: CLB truyén thong, CLB thé thao, CLB STEM, CLB Ngoai ngit, CLB
tinh nguyén, CLB am thuec. ..

- Thanh 1ap Ban chi dao Hoat dong gido duc ngoai gio Ién l6p va huong
nghiép. BCH Poan truong két hop gido vién chii nhiém va gido vién dugc phan
cong thyuc hién nhiém vu gido duc ngoai gid 1én 16p to chirc cac hoat dong phu
hop theo 16p, khbi.

HDBGDNGLL va HDGDHN duoc tich hgp vdi mon GDCD va Cong nghé.

O mot s6 ndi dung cu thé s€ phan cong gido vién GDCD va gido vién Cong nghé
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thuc hién.

- G1do duc truyén théng dia phuong: Thyc hién Chuong trinh gido duc dia
phuong theo Cong vin sé 144/SGDDT-GDTrH ngay 16/02/2017, phan cong
giao vién cac b mon Su, Dia, Ngit van tich hop dé day noi dung gido duc dia
phuong trong céac tiét hoc tu chon.

- Tiép tuc trién khai thuc hién Quyét dinh s6 1076/QD-TTg ngay 17/6/2016
ctia Tha tuéng Chinh phu vé viéc phé duyét Dé an tong thé phat trién gido duc
thé chat va thé thao truong hoc giai doan 2016-2020 va dinh huéng dén nim
2025; duy tri nén nép thuc hién cac bai thé duc, tap luyén va t6 chirc thi dau cac
mon thé thao nhim phat trién thé luc toan dién cho hoc sinh.

- Két hop day hoc van hoa véi td chirc cac hoat dong trai nghiém nham
giao duc tinh cam, dao duc, thé chat, ky nang séng cho hoc sinh.

1.9.3. Nguoi thwe hién/phu trach:

- Chi dao xay dung ké hoach, t6 chirc trién khai, danh gia cép truong: Pho
Hi¢u truong phu trach cong tadc hoc sinh, Ban chi dao cdc Hoat dong gido duc
ngoai gio 1én 16p.

- Chi dao trién khai cap to: T6 trudng/nhom trudng chuyén mon.

- Tb chirc thuc hién & cac chi doan, 16p: Poan TNCS HO Chi Minh, GVCN
cac lop

1.9.4. Thoi gian thuwe hién: Trong nam hoc 2022-2023

1.9.5. Dy kién két qua can dat:

- 100% hoc sinh duogc gido duc veé tu tudng, dao duc, 16 séng; duoc tham
gia cac hoat dong trai nghiém theo don vi nhém, 16p, khdi; duoc giao duc truyén
thong dia phuong; dugc trang bi cac k§ ning co ban nhu: phong chdng dudi
nudc, tai nan thuong tich; giao tiép bang tiéng Anh véi ngudi nudc ngoai, tng
pho va xtr Iy cac tinh huéng. ..

- C6 it nhat 03 CLB hoat dong tich cuc, hi€u qua, co tinh lan tod, dugc hoc
sinh yéu thich va nhi¢t tinh tham gia

- C6 15/22 16p duge khen vé cac hoat dong gido duc

- 100% hoc sinh tich cuc tham gia hoat dong cac CLB, cac hoat dong cong
ddng duoc cdp gidy chung nhin va dugc khen thuéng cip truong, cip x4,
phudng/huyén/thanh phd.

1.10. Nhiém vu 10: Nang cao chit lugng gido duc trai nghiém, huéng
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nghiép, dinh huwéng phan ludng

1.10.1. Muc tiéu:

- Gitip hoc sinh kham ph4 ban than, boi dudng phim chat, phat trién ning
lyc nguoi hoc;

- Pinh hudng nghé nghiép phu hop véi phim chét, ning luc; mong mudn
cua ban than ngudi hoc; nhu cau cua thoi dai, cua xa hoi.

1.10.2. Giai phap chinh:

- Tiép tuc ning cao chat luong gido duc hudng nghiép trong dé tap trung
d6i méi ndi dung, phuong phap, hinh thirc gido duc hudng nghiép; phat trién doi
ngil gido vién kiém nhiém lam nhiém vy tu van, hudng nghiép; huy dong ngudn
lyc xa hoi tham gia giao duc hudng nghiép; tiép tuc déy manh trién khai thuc
hién gido duc STEM trong trudng trung hoc theo huéng dan cia Bo GDPT, S&
GDDT; lién h¢ voi cac truong dai hoc va hoc vién dé hd trg trién khai, bao dam
chét luong, hi¢u qua khi trién khai thuc hién, khong mang tinh hinh thuc, gay
qua tai doi véi gido vién va hoc sinh.

- Gan day hoc v6i thuce tién va giai quyét cac van dé trong thuc tién

- Hoc sinh dugc dinh hudng dé co thé liwa chon nghé nghiép phu hop ning
khiéu, s¢ trudng cua ban thin

- Thyc hién nghiém tac chuong trinh day nghé phé thong cho hoc sinh khdi
11: ky hop ddng v6i Trung tam k¥ thuat tong hop, hudng nghiép.

- Trién khai cong tac huong nghi¢p cho hoc sinh, dac biét 1a hoc sinh khdi
12. Pa dang cac phuong thiic tu van, hudng nghiép cho hoc sinh. Poan truong
phéi hop véi Hoi CMHS va céc trudng PH, CP; cac doanh nghiép trén dia ban
t6 chirc “Ngay hoi huéng nghiép” cho hoc sinh toan trudng vao dip thang
3/2022 (trong diéu kién dich bénh dugc kiém soat, an toan)

Giup hoc sinh c6 thai do, nhan thirc dung dén va tén trong tat ca cac nghé
trong xa hdi; yéu lao dong, tran trong thanh qua lao dong.

Hoc sinh c¢6 quyét dinh dang khi chon nghé, lya chon cac nganh hoc,
truomg hoc sau khi tét nghiép THPT.

- Khao sat nhu cdu cua hoc sinh 16p 12 sau khi tot nghiép dé c6 ké hoach tu
van tir som. Doi véi cac em khong co nguyén vong hoc dai hoc va cao ding, nha
truomg phdi hop voi cac truong nghé, cic trung tAm tu van xuat khau lao dong

va hoc nghé, cac doanh nghiép dé giup d& cac em lya chon duoc nganh nghé
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phu hop, tim duoc viée lam, c¢6 thu nhap 6n dinh

- Khao sat nhu cau du hoc, xuit khau lao dong, nhu cau hoc tiéng cua cac
em hoc sinh dé c6 sy tu van, lién hé v6i cac trung tAm trung tdm tu vAn xuét
khau lao dong va hoc nghé, du hoc ¢ cac nudc dang can nguén lao dong nhu
Dirc, Nhat Ban, Han Quéc. ..giap cac em co diéu kién dugc hoc tiéng trong thot
gian som nhat dé du hoc hoic lao dong xuét khau sau khi t6t nghi¢p THPT. Cac
16p hoc tiéng dugc t6 chirc mién phi, dugc cac bén cam két thuc hién nghiém tuc,
ding quy dinh va hi¢u qua.

- Tao moi trudng va bodi dudng cho cic em co ning khiéu,

- T6 chirc cac hoat dong gido duc ciing nhu giup d& dé cic em cd hoan
canh khé khan dugc tham gia nhu cac hoc sinh khac.

- Chi dao GVCN xay dung ké hoach chu nhiém 16p: Cha trong thuong
xuyén doi méi ndi dung, cach thic sinh hoat cudi tuan, tinh diém thi dua 16p,
phéi hop voi CMHS trong t6 chiic cac hoat dong gido duc. Pua ndi dung gido
duc hudng nghiép vao cac gio sinh hoat, cac budi toa dam, ngoai khod. ..

- Trién khai cac md hinh, dinh huong gido duc méi: STEM, STEAM. Pac
bi€t quan tdm dén cau lac bd STEM, mo hinh vudn truong voi cac du an “Nong
nghiép sach”. Khuyén khich hoc sinh tham gia cac hoat dong nghién ctru khoa
hoc, g dung cac bai hoc vao thuc tién.

- Phéi hop véi cha me hoc sinh va cac don vi di tu cach phdp nhén t6 chirc
cac hoat dong ngoai khoa, trai nghiém, két ndi gido duc vo1i kinh té x4 hoi va
khoa hoc cong nghé. DPoi méi cac hoat dong giao duc, hoat dong tap thé, gén hoc
v6i hanh, 1y thuyét v6i thuc tién; trang bi cho hoc sinh ¢6 dugc nhitng k¥ ning
séng co ban thong qua cac hoat dong ngoai gio chinh khod, hoat dong trai
nghiém.

- Lién két véi cac doanh nghiép, nha may trén dia ban tinh & cac khu cong
nghi€p nhu: khu cong nghiép Hoa X4, khu cong nghi€p & cac huyén Nghia
Hung, Hai Hau...cho hoc sinh tim hiéu va nghién ctru, yéu cau hoc sinh van
dung kién thie dd hoc dé giai quyét cac van dé trong thuc t& nhu: xir Iy ngudn
nude 6 nhiém, xir Iy tiéng 6n,....Cho hoc sinh nhén thiy gia tri ctia lao dong, ky
luat lao dong, nhitng k¥ ning can c6 ctia mot ngudi lao dong trong cac nganh
nghé khac nhau. ...

- B6i mébi cac hoat dong cua Poan TNCS Hd Chi Minh, cht trong gido duc
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¥ thirc, trach nhiém, tinh thin cbng hién vi cong ddng cua tudi tré: T6 chirc cac
hoat dong tinh nguyén vi cong ddéng (chim séc bénh nhan nghéo tai bénh vién
tinh, phung dudéng me Viét Nam anh hung, cham soc céc di tich van hoa, lich st
ctia dia phuong, tham gia cac hoat dong gop phan xdy dung néng thon méi, don
dep v¢ sinh, rac thai, tréng va cham soc cdy, hoa...). T chirc cac hoat dong cua
Poan nham tao ludng sinh khi, khong khi twoi méi, thé hién su sang tao, sic tré
cua doan vién, thanh nién: cac cudc thi van ngh¢, TDTT (dan vii, kéo co, cac tro
choi dan gian, nhay hién dai...), cac cudc thi sang tao KHKT, STEM, doi méi
cac chuyén muyc sinh hoat dau tuan (mdi 16p tu thiét ké, tu to chirc va thé hién
mot chuyén muc dau tuan. . )

- Tang cudng t6 chirc cac hoat dong tu van hudng nghiép, trai nghiém nghé
nghiép dé dinh hudng nghé nghiép cho hoc sinh phut hop véi tig d6i twong hoc
sinh. Cong tac tu van hudng nghiép v6i nhiéu hinh thic nhu t6 chirc trong céc
gio sinh hoat 16p, to chirc budi toa dam tu vin hudng nghiép, moi cac truong dai
hoc vé trao d6i tu van hudng nghiép, to chuc trdi nghiém xudng cong ty xi
nghiép vira dé trai nghiém vira tu vin huéng nghiép cho hoc sinh.

- Db v6i trai nghi¢m moén hoc: Gido vién cac mdén c6 nhirng bai hoc co6 thé
ap dung cac hinh thtrc trai nghiém thi to chirc hoc sinh duogc trai nghiém trong
210 hoc hodc trong cac gid ngoai khoa.

- Béi véi trai nghiém cau lac bo hoac 16p hoc, gido vién phu trach cau lac
bd hodic GVCN lap ké hoach phdi hop cing gido vién bd mon va phy huynh hoc
sinh t6 chirc trai nghiém dam bao an toan va mang tinh gido duc cao.

- GVCN phéi hop véi Poan truong quan 1y hoc sinh, to chic dién dan
thanh nién vé6i cht dé thiét thuc hiéu qua.

1.10.3. Ngwdi thue hién/phu trach:

- Chi dao xay dung ké hoach, to chuc trién khai, danh gia cap trudng: Pho
Hi¢u truong phu trach cong tac hoc sinh, Ban chi dao cac Hoat dong gido duc
ngoai gio 1én 16p; hudng nghiép — hoc nghé

- Chi dao trién khai cap t6: T6 truong/nhom truong chuyén mon.

- T6 chire thyc hién ¢ cac chi doan, 16p: Poan TNCS Hb Chi Minh, GVCN
cac lop; Gido vién bo mon.

1.10.4. Thoi gian thwe hién: Trong nam hoc 2022-2023

1.10.5. Du kién két qua céan dat:
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- 100% hoc sinh khéi 11 tham gia hoc nghé day du, c6 chat lugng.

- 100% hoc sinh khéi 12 duoc tu van hudng nghiép lya chon nghé nghiép
phu hop véi nang khiéu, s¢ trudng, hoan canh.

- Hoc sinh dugc tham gia cdc hoat dong nghién ctru khoa hoc, itng dung
cac bai hoc vao thuc tién.

- Hoc sinh dugc tham gia cac hoat dong tham quan, trai nghiém trong va
ngoai trudng, duge trang bi cac ky ning séng co ban.

- Hoc sinh dugc rén cac k¥ niang khac dap tng yéu cau hoi nhap, tim kiém
viéc lam trong tuong lai.

- Tich cuc tu nguyén tham gia cac hoat dong xa hoi, hoat dong ngoai khoa,
van ngh¢, thé duc thé thao, tinh nguyén.

1.11. Nhiém vu 11: Phat trién ddi ngii gido vién va can bd quan 1y gido
duc; thue hién viéc tw hoc, tw boi dudng trén LMS

1.11.1. Muc tiéu

Nang cao chat luong doi ngili, dap tng yéu cau ddi mai gido duc va dao tao

1.11.2. Cac giai phap chinh

- Thuc hién quan ly, danh gid doi1 ngii giao vién, cdn by quan ly gido duc
trung hoc theo chuan nghé nghiép gido vién; chuan hiéu trudng.

- Ra soat co ciu doi ngil gido vién theo mén hoc, hoat dong gido duc; xay
dung va tham muu cac cip tuyén dung gido vién bao dam sb luong va chit
lugng, can ddi vé co cAu cAu, nhat la giao vién cac mon Tin hoc, Ngoai nglr, M1
thuat, Am nhac dap ng yéu cau trién khai Chuong trinh GDPT 2018 theo 16
trinh quy dinh.

- Tb chitc cho gido vién va can bd quan 1y bdi dudng day du cac md-dun
trién khai Chuong trinh GDPT 2018 theo ké hoach nam hoc 2022-2023.

- Chu trong bdi dudng d6i ngii ngay tai truong; gan ndi dung bdi dudng
thudng xuyén voi ndi dung sinh hoat t6, nhém chuyén mon trong trudng va cum
truong, boi dudng theo nhu cu cua cd nhan, cia té/nhém chuyén mon

- Nha truong XD ké hoach bdi dudng thudng xuyén dya trén nhu cau boi
dudng thuong xuyén cia can bd, gido vién, nhan vién trong truong. Hang nam
CBQL va GV thuc hién nghiém thc ké hoach BDTX cta S6 GD&DPT. Mdi CB,
GV can xéac dinh duoc cac ndi dung can boi dudng, xay dung ké hoach va thuc

hién nhiém vu tu béi dudng, tham gia cac khoa bo1 dudng d€ nang cao nang luc,
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trinh d6, nghiép vu dép Gng voi yéu cdu nhiém vu, yéu cdu ciia xa hdi, yéu cau
cua mon hoc

- Hoan thanh cac md-dun trén LMS theo yéu cau tdp huin, bdi dudng thuc
hién Chuong trinh Gido duc pho théng 2018.

- Thudng xuyén kiém tra két qua bdi dudng, tu hoc cua gido vién bang
nhiéu hinh thtc khac nhau, trong do tri trong viéc kiém tra két qua thuc hién
trong thuc té giang day.

1.11.3. Ngwoi thwe hién/phu trach:Phd hi€u truéng phu trach chuyén
mon,Ban tri duc, T truéng/nhdém trudng chuyén mon

1.11.4. Thoi gian thwe hién:Trong ndm hoc 2022-2023

1.11.5. Dy kién két qua can dat:100% CBQL va gido vién thuc hién
BDTX va c6 két qua Pat

1.12. Nhiém vu 12: Ting cwdng co sé vat chat va thiét bi day hoc, hoc
li¢u

1.12.1. Muc tiéu

- Pam béo céac diéu kién day hoc téi thiéu, dap tng yéu ciu chuong trinh
GDPT 2018: C6 du phong hoc, c6 ddy di may chiéu, mang Internet phuc vu day
hoc;

- Cac phong thuc hanh Tin, Li, Héa, Sinh dugc bo sung thiét bi, hoa chit va
cac diéu kién tdi thiéu phuc vu day hoc thuc hanh;

- Gido vién c6 y thure khai thac, sir dung thiét bi day hoc, cac nguén hoc
liéu tr mang Internet, cac phﬁn mém uu viét, phu hop nhat véi diéu kién day hoc
cua nha truong;

- Céc td/nhdém chuyén mon tang cudng viéc st dung cac thi nghiém do, cac
tranh anh, video phuc vu day hoc; tiét kiém t6i da kinh phi mua sdm trong diéu
kién ngudn ngan sach han hep;

- Giao vién st dung hiéu qua, phat huy t6i da cong ning cia cac thiét bi
day hoc hién c¢0, tranh lang phi.

1.12.2. Cac giai phap chinh

- Bao dam céac diéu kién vé co s vat chit, thiét bi day hoc, hoc liéu dé thuc
hién hi¢u qua nhiém vu nam hoc;

- Bao dam phong hoc va phong chirc nang phu hop véi cac thiét bi day hoc
theo chuong trinh gido duc phd thong 2018; ting cuong co sd vat chat, ha ting
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ky thuat dé bao dam chat lugng viéc day hoc va kiém tra, danh gia truc tuyén;
khai thac va sir dung c6 hi¢u qua thiét bi, d6 dung day hoc, khong dé lang phi;
tang cuong kiém tra, giam sat tan sudt st dung thiét bi va dd dung hoc tép trong
qué trinh day hoc;

- Phat trién kho video bai day minh hoa, kho hoc li€u dién tu; xay dung tai
liéu hudng dan day hoc truc tuyén dé hd tro gido vién td chirc day hoc truc tuyén
bao dam chit luong; cac té/nhém chuyén moén chi dong phan cong day hoc va
ghi hinh tiét day hoi giang, thuc nghiém...theo mon hoc dé to chirc chia sé, thio
luan va str dung trong day hoc truc tuyén;

- Lua chon gido vién giodi cac mon hoc, hoat dong gido duc dé to churc xay
dung cac video bai giang hd tro day hoc truc tuyén, day hoc trén truyén hinh
theo huéng dan cia B6 GDPT, S6 GDDT; déng thoi sir dung dé h tro truc tiép
hoc sinh hoc tap trong truong hop hoc sinh khong co diéu kién tiép can hoc truc
tuyén, hoc trén truyén hinh;

- Tiép tuc déy manh thyc hién xa hoi héa giao duc, tiép nhan moi nguén luc
tai tro cta cac to chuc, ca nhan dé nang cao chét luong gido duc, phat trién nha
truong bao dam ro vé muc dich tai tro va st dung céc nguén tai trg dung muc
dich, cong khai, minh bach theo quy dinh ctia phap luat; chu dong tham muu, dé
xuét thue hién khoan thu dich vu phuc vu, hd tro hoat dong gido duc ngoai hoc
phi dap tng nhu ciu nguoi hoc ctia co s gido duc theo quy dinh tai Luat Gido
duc 2019 va Nghi dinh s6 24/2021/ND-CP ngay 23/3/2021 quy dinh viéc quan
1y trong co s& gido duc mam non va co sé gido duc pho thong cong 1ap;

- Céc t6/nhom chuyén mén chi dao gido vién khi xay dung ké hoach bai
hoc, cac chuyén dé hoc tap phai néu rd viéc st dung thiét bi day hoc: Str dung
thiét bi nao? Thoi gian sir dung? Hiéu qua cta viée str dung thiét bi?...Phai dang
ky viéc st dung thiét bi day hoc theo ké hoach dé ra; c6 trach nhiém bao quan
thiét bi va kip thoi bao cdo, dé xuat néu co van dé can xu 1y trong qua trinh st
dung. Khi sinh hoat t5/nhom chuyén mén phai c6 ndi dung danh gia vé viéc sir
dung thiét bi day hoc (tich cuc, han ché, bién phap khac phuc). Hiéu qua cua
viée st dung thiét bi day hoc ciing phai duoc thé hién trong cic bio cdo cua
t6/nhém chuyén mon; ndp cho Phé hiéu trudng phuc trach chuyén mén hoic
Phoé hiéu trudng phu trach co sé vat chat khi dugc yéu cau.

1.12.3. Ngwoi thwe hién/phu trach:
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- Chi dao cac té/nhom chuyén mon; cac bg phan ra soat, xay dung ké hoach
ting cudng co so vat chit, thiét bi day hoc cp truong: Phé Hiéu trudng phu
trach co s& vat chat. Chi dao cac to/nhom chuyén mon; cac bd phan ra soat, tang
cuong hoc li€éu va xay dung ké hoach str dung thiét bi day hoc: Pho hiéu truéng
phu trach chuyén mon;

- Chi dao trién khai cap té/phong/ban: T6 truong/nhom truong chuyén mon;
truong cac bg phan.

1.12.4. Thoi gian thwe hién:Trong ndm hoc 2022-2023

1.12.5. Dy kién két qua can dat:

- Pam bao cac diéu kién day hoc tdi thiéu

- Kho hoc liéu ngay cang phong pht véi s6 luong bai giang, video theo ké
hoach bai hoc

1.13. Nhiém vu 13: Biao dim an toan truwong hoc, xiy dung moi truong
hoc tap lanh manbh, tich cwe, wu viét

1.13.1. Muc tiéu:

- Trudong hoc an toan khong thudc 14, khong t¢ nan xa hoi, khong bao luc

- Ngudi hoc dugc an toan, manh khoé, dugc tham gia cac hoat dong phat
trién thé lyuc, ky nang, nang luc, hinh thanh nhirng phém chit tdt dep: su cham
chi, trung thuc, long yéu thuong, ¥ chi, tinh than hop tac, kha niang thich tng...

- Xay dung cac mébi quan h¢ tdt dep nhu: ban be, thﬁy ¢0, hoc sinh va mai
truong; CMHS va nha truong. ..

1.13.2. Cac giai phap chinh:

- Tang cuong cac bién phap phong, chéng Covid-19 trong truong hoc

Phéi hop chit ché véi tram Y té xd Xuan Hong va Trung tdm y té huyén
Xuan Truong dé trién khai thuc hién hiéu qua cac bién phap bao dam an toan
truée tinh hinh dich Covid-19 véi nhitng bién ching méi (néu c6).

- Duy tri thuong xuyén va cé hi¢u qua phong trao TDTT trong nha truong
dudi moi hinh thic, véi sy da dang ctia cac mon TDTT, phu hop ddi twong, phu
hop thoi gian tap luyén: Cau lac bo TDTT, cac hoat dong thé thao ngoai gio hoc,
bai tap thé duc chéng mét moi va tao hurng tha hoc tap vao céac gio ra choi...

- Phéi hop chit ché cac luc luong trong cong tac gido duc ndi quy, né nép,
y thirc va dao duc hoc sinh: Nha truong, CMHS, cong an xa, phuong, huyén,
thanh phd. Phat huy tinh than dan chi, t6n trong ngudi hoc nhung phai gido duc
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dé hoc sinh c6 ky cuong, nén nép tdt, coi viéc cam két chap hanh ndi quy, chap
hanh phép luat 1a nén tang ctia moi hanh vi dao durc.

- Tich cuc t6 chirc cac hoat dong; coi viéc gido duc thong qua hoat dong,
qua quan sat, trai nghiém la quan trong dé dinh hudng cho hoc sinh nhiing gié tri
cdt 18, tranh xa cac té nan, nhitng cam do ddi voi lta tudi

- Bao dam co s& vat cht, trang thiét bi y té, vé sinh méi truong trong 16p,
trudng hoc, trong, cham soc cay va hoa tao khong gian xanh, dep. Trang tri 16p
hoc, tao dung canh quan khoi goi hirng thu hoc tap va sang tao cho nguoi day va
nguoi hoc.

1.13.3. Nguwoi phu trach/thuc hién:

- Chi dao xay dung ké hoach, to chirc trién khai, danh gia cép truong: Pho
Hi¢u trudng phu trach cong tac hoc sinh, Ban dirc duc, Ban chi dao phong chéng
dich bénh, ddm bao an ninh, an toan trudng hoc;

- T chirc thuc hién & cac chi doan, 16p: Poan TNCS HO Chi Minh, GVCN
cac lop; Gido vién by mon.

Pho hiéu truéng phu trdch cong tic hoc sinh; GVCN, BCH BDoan
TNCSHCM, Ban dutc duc

1.13.4. Kinh phi/nguén lwc thwe hién

- Kinh phi t6 chirc cac hoat dong theo don vi l6p: Do GVCN ban bac va
thong nhat vdi CMHS, dam bao tiét kiém tbi da trong diéu kién co thé

- Kinh phi t6 chitrc cac hoat déng theo don vi trudng: Do PHT phu trach
cong tac hoc sinh chu tri XD cac hoat dong, du tru kinh phi va xin y kién cua
Hi¢u trudng hodc cac bo phan co lién quan

- Kéu goi sy ung hd cta cadc manh thudong quan 1a cac doanh nghi¢p, cac
bac CMHS, cuu hoc sinh, cac ddi tac c6 mébi quan hé véi nha trudong trong
nhi¢m vu gido duc.

1.13.5. Thoi gian thwe hién: Trong nam hoc 2022-2023

1.13.6. Dur kién két qua can dat

- 100% hoc sinh dugc hoc tap va rén luyén trong moi truong lanh manh,
than thién; dugc an toan, manh khoé, duogc ton trong, thuong yéu

- 100% hoc sinh thuc hién tét cac ndi quy, quy dinh, khong vi pham phap
luat

- Truong hoc xanh, dep, an toan, khong bao luc, khong t€ nan
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- Pat 70% cac chi sé hai long va hanh phic cta ngudi hoc va CMHS

1.14. Nhiém vu 14: Céng tic tuyén sinh, cong khai va xiy dung cac to
hgp mon hoc

1.14.1. Muc tiéu:

- Nam hoc 2023-2024, nha trudng trinh S& GDDT tuyén sinh 12 16p 10

- Chét lugng dau vao duoc cai thién

1.14.2. Cac giai phap chinh:

- Thuc hién cong khai cac diéu kién gido duc theo quy dinh tai Thong tu
36/2017/TT-BGDDT

- Nang cao chat luong doi ngil

- Tuyén truyén téi hoc sinh, phu huynh va nhan dan vé chat luong gido duc
cua nha truong

- Cam két thuc hién cac diéu kién gido duc va chit luong gido duc

- Co céc chinh sach thu hut hoc sinh kha, gioi cua céc truong THCS thi vao
truong: Thudng cho hoc sinh dd thu khoa sé tién bang hoc phi ctia 03 ndm hoc
tai truong.

- T6 chuc tuyén sinh theo KH cua S& Giao duc va Dao tao; dam bao khach
quan, cong bang

1.14.3. Nguoi thue hién/phu trach: Ban tri duc, Hoi dong tuyén sinh nha
truong

1.14.4. Thoi gian thwe hién:Theo ké hoach ctia S& Gido duc va Pao tao

1.14.5. Dy kién két qua cin dat: Tham muu, dé xuit d¢ S& GDDT tuyén 1
1an hét 100% chi tiéu dugc giao nhung bao dam chat luong dau vao

1.15. Nhiém vu: Tich cwe ing dung CNTT, chuyén ddi s6 vao quan tri
nha truwong va day hoc

1.15.1. Muc tiéu:

- Ung dung CNTT vao tat ca cac khau quan ly, chi dao, thuc hién nhi€ém vu
trong nha trudng, hudng tdi s hoa dan cac hoat ddng quan 1y va day hoc;

- Phat huy hiéu qua cac diéu kién co sé vat chat: hé thdng mang Internet;
cac phﬁn mém, nhit la Office 365;

- GoOp phan hién thuc hod muc tiéu cia nganh gido duc xdy dung truong

hoc thong minh, tién tién, hién dai.
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1.15.2. Gidi phap chinh:

Thuc hién cac nhiém vu chuyén ddi sb trong hoat dong day hoc va quan 1y
gido duc theo 16 trinh, bao gdm Gng dung cong nghé théng tin trong viéc d6i
moi phuong phap va hinh thirc t6 chirc day hoc, kiém tra, danh gia; Gmg dung
cong ngh¢ thong tin trong quan ly qua trinh day hoc va quan tri nha truong; tich
cuc trién khai xay dung trudng hoc thong minh. Tiép tuc thyc hién tinh gian hd
s0, s sach trong nha truong. thuc hién nhap s6 liéu, khai thac, st dung théng
nhét dit liéu vé truong, 1op, hoc sinh, giao vién va cac thong tin khac trong quan
ly, béo céo. Cu thé

- Ung dung cong nghé thong tin trong to chic day hoc; ting cudng sir dung
cac mo hinh hoc két hop gitta 16p hoc truyén thong véi cac 16p hoc truc tuyén
nham tiét kiém thoi gian va chi phi cling nhu ting cudng su coéng bang trong
viéc tiép can cac dich vu gido duc chit lugng cao; khuyén khich gido vién hd tro
viéc hoc tap cua hoc sinh trén nén tang cong nghé thong tin da c6 san giup viée
hoc tap ctia hoc sinh ciing nhu viéc két ndi giita gido vién véi hoc sinh duoc
hiéu qua hon; tao dién kiéncho gido vién va hoc sinh co hoi hinh thanh va phat

9 <6 2 ¢

trién nhiéu nang luc nhu: “Tuchud va tu hoc”, “nang luc tin hoc”, “nang luc cong
ngh8”, “giai quyét van dé va sangtao”;

- Tang cuong Gng dung cong nghé thong tin trong to chirc va quan i cac
hoat dong chuyén mén, quan 1y két qua hoc tap cta hoc sinh; ting cudng modi
lién hé gifra nha truong voi cha me hoc sinh va cong dong: sir dung hiéu qua s6
diém dién tr, hoc ba dién tir; s6 ghi dau bai dién tr, phé duyét gido an truc tuyén
(Str dyng phan mém tryc tuyén Vnedu; khong phai in gido an va ky duyét hang
tuan trir truong hop gip cac su cb vé dién, mang va k¥ thuat; gido vién duoc
phép chon hinh thtic trinh bay, viét tay hodc ddanh may khi sir dung céc loai hd
50, s0 sach theo quy dinh.

- Xay dung ké hoach va thuc hién nhap s6 liéu vao hé théng Co so dir liéu
nganh theo ding thoi gian quy dinh, dam bao tién do, dam bao tinh chinh xéac
cta sd liéu. Khai thac va st dung théng nhat bo sb lidu vé: truong, 16p, hoc sinh,
gi4o vién trong bao cdo cac cap; ting cudng to chirc hoi nghi, hoi thao, tap huan,

bdi dudng gido vién, can bd quan 1y gido duc bang hinh thire truc tuyén.
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- Khai thac hi¢u qua céc ting dung cua O 365 vao quan ly, day hoc, luu trit
hé so ctia ¢4 nhan, ctia to/nhdém chuyén mon; ctia nha truong.

1.15.3. Ngwoi thwe hién/phu trach:

- Chi dao xay dung ké hoach, t6 chuc trién khai, danh gia viéc ing dung
CNTT vao quan tri nha trudng va day hoc ¢ cdp trudng: Phé Hiéu trudng phu
trach chuyén mén;

- Ban Cong nghé thong tin: Tap huan vé Vnedu, O 365; cic ing dung cta
cac phﬁn mém khac; ra soat va nhap dit li¢u vao h¢ théng khi dugc yéu cau;

- T6/nhém trudong chuyén moén: Ky duyét gido an; trién khai cac tng dung
CNTT trong quan 1y, day hoc & cap to

- Thuc hi¢n ing dung CNTT trong day hoc, luu trir hd so, minh ching
phuc vu cong tac luu trir: Toan thé gido vién nha truong.

1.15.4. Thoi gian thwe hién:Trong ndm hoc 2022-2023

1.15.5. Dy kién két qua can dat:

- BGH, t6 trung/nhém trudng chuyén mon; trudng cac bd phan didu hanh
hiéu qua cac cong viéc trong nha trudng trén nén tang CNTT;

- 100% gido vién st dung tai khoan LMS va cac ung dung CNTT khac
trong day hoc, trong do6 it nhat 30% str dung mdt cach c6 hi€u qua;

- Phin dau 60% hd so cong viéc tai don vi dugc xur 1y trén moi trudng
mang (trur hd so cong viéc thudc pham vi bi mat nhanudc);

1.16. Nhiém vu 16: Cong tac thi dua, khen thuéng

1.16.1. Muc tiéu:

Thuc hién tot cong tac thi dua, khen thudng d6i voi can bo quan 1y, gido
vién, nhan vién theo quy dinh.

1.16.2. Cac giai phap chinh:

- Cu thé hoa céc tiéu chi thi dua theo huéng dan ctia S& GDDT thanh cic
hoat dong cu thé dé thuc hién c6 chét lugng, hi€u qua cadc mat cong tac trong
nhi¢m vu ndm hoc; bao dam cong béng, minh bach, gén vo1 hi€u qua cong viéc.

- Bong vién, khuyén khich, tao diéu kién va moi truong cho giao vién thi
dua, cong hién cho nha truong, cho nganh, cho nhan dan.

- Thuc hién tbt viéc khen thuong, ky ludt vi sy tién bd ctia hoc sinh; bao

dam thuc hién ding quy dinh, cong bang, cong khai, minh bach, kip thoi, tao
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cam htng va dong luc phan du cho hoc sinh; ting cudng cac bién phap gido
duc ky luat tich cuc dé rén luyén y thire ky luat, trach nhi¢m cua hoc sinh ddi vai
ban than, thﬁy, co, ban be, gia dinh va cong déng.

1.16.3. Nguoi thwe hién/phu trach:Hiéu truong, Hoi dong thi dua — khen
thudng nha truong.

1.16.4. Thoi gian thwe hién:Trong ndm hoc 2022-2023

1.16.5. Du kién két qua céan dat:

- Xay dung duoc Qui ché thi dua, khen thudng va bd tiéu chi danh gia thi
dua phu hop véi diéu kién cua don vi;

- 100% can bo, gido vién, nhan vién dugc danh gia, ghi nhan cong bang,
khach quan, cé tinh chat dong vién, thuc day su cd gang ctia mdi ngudi;

- Khen thudng, ky luat hoc sinh theo diing cac vin ban huéng dan cua B9,
cua S& Giao duc va bPao tao.

1.17. Nhiém vu 17: Céng tic truyén thong

1.17.1. Muc tiéu

- Thuc hién tuyén truyén, phd bién cac chu truong, chinh sich, quy
dinhphép luat vé GDPT; két qua trién khai thuc hién cac Nghi quyét ciia Pang,
Quéch(f)i, Chinh phu vé d6i m&i cian ban, toan dién GDDT; cac vin ban quy
pham phapluat c6 lién quan dén gido duc; cac ngay L& ky niém cia dat nubc,
cua tinh va cuanganh;

- Coéng tac gido duc 1y tuong cach mang, dao duc, 161 sbéng, truyén
thénglich str, van hoa dan tdc; cong tac tu van tAm Iy cho hoc sinh, phong chong
bao lychoc duong; nén nép, ky cuong, dan chu, quy tic Gmg xir vin héa trong
nha truong; cadc phong trao thi dua ctia nganh;

- Cong tac trién khai thuc hién Chuong
trinhgidoducph6thong2018;huydongcicngudnlucdautuchogidoduc;congtac  tai
chinh giao duc, chinh sach hoc phi, ché d6 chinh sach dbi voi ngudi hoc;
congtaccongkhai; ungdung congnghé¢thong tinvathuchiénchuyén
dbisdtronggidoduyc;

- Truyén thongcacsukién,hoat dongctianganh, cua nha trudong

1.17.2. Cac giai phap chinh:

- Xy dung ké hoach truyén théng cta don vi. Phu trach cong tactruyén
thongtaidonvila dongchi Hiéu truong. Xay dung cac quy dinh vé phat ngon, vé
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cung cap thong tin, vé hoat dong truyén thong cua don vi;

- Phéi hop chit ché, thuong xuyén v6i Vin phong S& GDDT trién
khai thuchién cac nd1 dung cta ké hoach mot cach théng nhét, hiéu qua; chu
dong phéi hopvdi SO va cac co quan truyén thong dé cung cip thong tin, to
chtrc tuyén truyén Vécéchoatd@nggiéoductaidiaphu:ong,cosc"f giaoduc;

- Cung cip thong tin gi6i thiéu nhan t6 dién hinh, cac hoat dong doi
mdi,sang tao, tam guong ngudi tdt, viéc tdt cua nha truong, bién tap va gui
vé S¢ (qua Vanphong S&) dé tuyén truyén rong rdi trén cic phuong tién
thong tin dai chung; tichcuc tuyén truyén vé hoat dong cua dia phuong, don
V1 trén Céng thong tin dién tircuaSé,cuadonvi;

- Ra soat va xay dung Cong thong tin dién tir ctia don vi theo ding
quy dinhtaiThongtus637/2020/TT-
BGDDTngay05/ 10/2020cﬁaB©GDDTVéQuy dinh vé to chtrc hoat dong, su
dung thu dién tir va cong thong tin dién tir cia SGGDDT, phong GDDT va
cac co s¢ gido duc mam non, gido duc phd thong va gidoduc thudng Xuyén.

T6 chirc tap hudn cho can bd quan 1y, gido vién ctia don vivé cong tic truyén
thong, k¥ ning cung cap thong tin va phat ngdn baochi.

- Pua tin bai trén Facebook cua trudong, zalo truong ......

1.17.3. Ngwoi thue hién/phu trach:

- Chi dao xdy dung ké hoach, t6 chiic trién khai, danh gia coéng tac truyén
thong ctia nha trudng: Phé Hiéu trudng phu trach CNTT; Ban truyén thong nha
truong;

- Ban Cong nghé thong tin: Tap huin vé viéc sir dung Website ctia don vi

- Cau lac bd truyén théng: Chiu trach nhiém vé cac san phim truyén thong
theo yéu cau va phé duyét ctia Trudng ban truyén thong (Hiéu trudng);

- Cung cip thong tin, viét bai (khi dugc yéu cau): Toan thé can b, gido
vién nha trudng.

1.17.4. Thoi gian thwe hién: Trong nam hoc 2022-2023

1.17.5. Du kién két qua cén dat:

- Co day du ké hoach truyén thong, cac quy dinh vé phat ngdn, cung cap
thong tin;

- Website ctia don vi dugc bd sung, cap nhat lién tuc dam bdo tinh thoi su;

- C6 it nhat 02 bai viét/san pham truyén thong trén cac phuong tién thong

tin dai ching, trén Website ciia nganh.
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1.18. Nhiém vu 18: Cong tic gido duc hoc sinh khuyét tit va hoc sinh
c6 hoan canh dac biét.

1.18.1. Muc tiéu:

Toan bd hoc sinh khuyét tat va hoc sinh c6 hoan canh dac biét duoc gido
duc hoan nhap va tién bo.

1.18.2. Cac giai phap chinh:

- Xay dung ké hoach gido duc phu hop va lap so theo ddi su tién bd véi
tung hoc sinh

- Phan cong gido vién c6 nang lyc, trinh do tdt, co kinh nghiém gido duc
hoc sinh dac biét lam chu nhiém va day bo mon.

- Thudng xuyén phdi hop voi cha me hoc sinh va cac doan thé theo ddi su
tién bo va dong vién khuyén khich hoc sinh khuyét tat.

- Trang bi co s& vat chit va trang thiét bi, d6 dung day hoc phu hop v&i ddi
tuong hoc sinh khuyét tat.

1.18.3. Nguwoi thwe hién/phu trach:Pho hi¢u truéng phu trach chuyén mon
va phu trach cong tac hoc sinh.

1.18.4. Thoi gian thwe hién:Trong nam hoc 2022-2023

1.18.5. Dy kién két qua can dat:

- Thuc hién dﬁy du ké hoach giao duc hoc sinh khuyét tat.

- Hoc sinh hoa nhap tdt va tién bd so v&i chinh minh.

2. Cong tac quan ly, chi dao

2.1.Hi¢u trwéng: d/c Pham Van Chau

+ Lanh dao, quan 1y toan di€n moi hoat dong ctia nha truong theo churc

nang,nhi¢m vu, quyén han cua hi¢u trudng dugc quy dinh trong cac van ban quy
pham phapluat hién hanh,;

+ Xay dung ké hoach va to chirc thuc hién nhiém vu nim hoc va chién
lugcphat trién ctia nha truong;

+ Tryc tiép thuc hién cong tac to chirc nha truomg (T6 chic bd may; ky
hopddng lao dong ti€p nhan, thuyén chuyén can b gido vién, hoc sinh);

+ Truc tiép phu trach cong tac ké hoach, tai chinh, tai san, dich vu trong
nhatruong, truc tiép duyét chi va ky cac chung tur, hop dong;

+ Chi dao, diéu hanh chung cong tac thi dua, khen thudng nha trudng;

+ Chi dao xay dung cac quy ché, quy dinh cua nha trudng; thyuc hién cong
khaitheo quy dinh;
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+ Phu trach céac h01 dong: Hoi ddng trudng, h01 d6ng thi dua khen thuong,
hoiddng ky ludt va mot sb hoi dong khac theo yéu ciu cu thé cia timg cong viée;

+ Tham gia sinh hoat chuyén mén cung t6 Toan - Tin;

+ Quan 1y gido vién, nhan vién, phan cong cong tac, kiém tra, danh gia
viéc
thuc hién nhiém vu cta gido vién, nhan vién theo quy dinh; Quan 1y ho so tuyén
dung
gi&o vién, nhan vién;

+ Thuc hién cac ché do chinh sach cua Nha nuée d6i voi gido vién, nhan
vién,hoc sinh, t6 chirc thuc hién quy ché dan chu trong hoat dong ctia nha truong;
Thuc hiéncong tac xa hdi hoéa gido duc nha truong. Thuc hi€én cac Nghi quyét
cua Hoi dong truongdugce quy dinh trong Piéu 1€ truong THCS, THPT.. .;

+ Phan cong cac pho hiéu trudng phu trach cac mat cong tac;

+ Thuong xuyén git mbi quan hé vo1 S& Gido duc va Pao tao Nam Dinh,
Huyén Uy, UBND Huyén Xuan Trudong. Vi cdc phong ban cta S& Giao duc va
Dbao tao,vdi cac phong ban cia UBND Huyén, Cong doan nganh, voi bi thu, chu
tich cac xa trongHuyén Xuan Truong.

+ Chu tri cac hoi nghi giao ban Lién tich hang tuan gdm Lanh dao trudng,
Bithu chi bo Pang, Chu tich Cong doan, Bi thu Poan Thanh nién, thu ky hoi
dong truong;Chu tri cac hdi nghi so két, tong két hang thang, hang ky cua co
quan.

+ Ki cac nghi quyét, van ban chi dao ctia nha trudng;

+ Phuy trach chung cac t6 chuyén mon va té vin phong;

+Phu trach giai quyét khiéu nai, t6 cdo; tiép cong dan;

+ Phu trach Ban Dai dién cha me hoc sinh; Lién hé chat ché vai Ban dai
diéncha me¢ hoc sinh dé thong nhat ké hoach phoi hop gido duc gitra gia dinh va
nha truong;

+ Phu trach cong tac xa hdi hoa giao duc, huy dong cac nguén luc phuc
vu chocac hoat dong gido duc ctia nha truong;

+ Phuy trach cong tac tuyén sinh vao 16p 10, tuyén sinh dai hoc cao dang
hangnam; x&p 16p cho hoc sinh khoi 10.

+ Duyét céc loai ké hoach va két qua cac hoat dong gido duc vao cudi hoc
kyva cuoi ndm hoc, ki trang dau va ky duyét hoc ba khoi 10, khoi 12.

2.2.Phé Hiéu trudng:

2.2.1. P/c Nguyén Vin Khoa

+ Phu trach cong tic chuyén mon (cong tac day va hoc): Lap ké hoach
gido ducnha truong; Lap ké hoach 1én 16p cua gido vién (thoi khoa biéu); Cong
tac day hoc sinhgioi cac cap; Cong tac nghién clru khoa hoc cua gido vién va
hoc sinh ...;
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+ Phu trach cong tac kiém tra noi bo. Lap ké hoach kiém tra nén nép trong
cachoat dong chuyén mén cua nha truong; Kiém tra chuyén moén (k1em tra s
diém, s6 canhdn, bai soan, ké hoach day hoc cua giao vién, s6 du gio, so tu liu);
Ky kiém tra s6 ghidau bai hang thang; Kiém tra tién do vao diém va co s6 diém;
Kiém tra viéc thuc hiénchuong trinh (dung, du, nhanh, cham); Kiém tra cac gio
day trén 16p cua gido vién;

+ Phuy trach cong tac bdi dudng thuong xuyén cta gido vién. Tham muu
viécnhdn xét ddnh gia giao vién vé trinh do nghiép vu, tinh than trach nhiém cua
giao viéntrong cong tdc chuyén mon dé Hiéu trudng nhan xét, danh gid can bd
hang nam, danh giachuan nghé nghiép, danh gia vién chirc;

+ Phu trach day thém, hoc thém trong trudong;

+ Tham muu cho hiéu truong vé phan cong chuyén mon. Pé xuit cac bién
phapquan 1y dé nang cao chét luong gid day, chat lwong miii nhon, chat lugng
dai tra;

+ Lap ké hoach va to chirc cac ky thi, kiém tra, khao sat cta truong trong
namhoc;

+ Viét bao cdo so két, tong két chuyén mon theo hudng din ctia S¢ dé bao
cdohi¢u truong, bao cdo trong cac cudc hop chuyén mon, co quan va ndp vé Sé
theo kéhoach;

+ Phu trach cong tac gido vu, theo ddi va tong hop tiét day cua gido vién
trongnam hoc, ky xdc nhan vao cac phi¢u day thay hoac doéi gio;

+ Phu trach Hoi dong khoa hoc: danh gia sang kién kinh nghiém va bao
cdochuyén dé cac cap.

+ Phu trach cac cudc thi, hoi thi: HSG van hoéa; Hung bién tiéng Anbh;
Olympic cac mon; thi gido vién day gidi cap truong, cap tinh; thi d6 dung day
hoc...;

+ Phuy trach hé so chuyén mon gido vién.

+ Phu trach cong tac Day nghé: Lén ké hoach Day nghé, hoc nghé. Theo
doiviée day va viéc hoc hoan chinh ho so, ky thi nghé cho hoc sinh;

+ Phu trach xép lai 16p cho hoc sinh khdi 11 va 12 vao dau nam, ky s6 hoc
bacho hoc sinh khoi 11;

+ Phu trach cong tac theo ddi nén nép chuyén mon ctia Gido vién, hang
thang,hang ky tap hop va thong bao thi dua gido vién;

+ Xay dyng va thiét ké hé thong kiém tra danh gia, day hoc truc tuyén
bangcac phan mém ung dung.

+ Sinh hoat chuyén mon cung td Toan-Tin, phu trach chi dao, kiém tra
giamsat t0 Toan-Tin va TD-GDQPAN;

+ Tham gia tryc truong theo phan cong va thuc hién cac cong viéc khac
khiHi¢u trudng yéu cau.

2.2.2. P/c Nguyén Vin Toan



55

+ Phu trach cong tac chinh tri, tu tudng, truyén thong, ddi ngoai va phat
huytruyén théng cua nha truong;

+ Phu trach cong tac giao duc dao dirc va phong trao hoc sinh;

+ Phu trach hoat dong trai nghiém cua hoc sinh;

+ Phu trach hoat dong gido duc ngoai gio lén 16p; Phu trach cong tac van
héavan nghg, thé duc thé thao cua Gido vién va hoc sinh; Phu trach cong tac
qudc phong anninh;

+ Phu trach cong tac thi dua gido vién, hoc sinh; Truc tiép trién khai va chi
daohoan thién hd so thi dua, hd so danh gia gido vién, lanh dao truong theo
chuan nghénghiép.

+ Phuy trach cac cudc van dong va phong trao thi dua cia nganh va céc cap;

+ Phu trach cong tac cua Hoi khuyén hoc, Hoi cuu gido chure, Hoi cyu hoc
sinh.

+ Sinh hoat chuyén moén cung to Sinh-Cong nghé; Phu trach chi dao, kiém
trahoat dong t6 Sinh-CN, Héa hoc, Tiéng Anbh;

+ Phu trach trién khai cic cudc thi, hoi thi: Thi KHKT, STEM, thi GV chu
nhi¢m gidi; Giai di€u tudi h(‘A)ng danh cho hoc sinh; ...

+ Tham gia cOng tac tu danh gia nha truong theo su phan céng cua hiéu
trudng;

+ Phu trach hd so céc 16p va hoc sinh khoi 12;

+ Phu trach cac doan thé: Cong doan, Boan thanh nién, Ho1 chit thap do;

+ Tham gia cac cong viéc theo phan cong cuia hi¢u trudng trong cong tac xa
hoi hoa giao duc;

+ Phu trach cong tac vi su tién bd cua phu ni;

+ Theo doi cong tac chi nhiém 16p, kiém tra nhan xét s6 chu nhiém hang
thang; Tham muu viéc nhan xét ddnh gid gido vién trong cong tac chi nhiém va
gido viéndé Hiéu truong nhin xét danh gia can bo cong chirc hang nam;

+ Tham gia truc trudong theo phan cong va thyc hién cac cong viéc khac khi
Hiéu trudng yéu cau.

2.2.3. P/c Nguyén Tién Phwong

+ Phu trach cong tac vé co s6 vat chit nha truong: Lén ké hoach, tham muu

trong viéc quy dinh trach nhiém st dung va bdo quan cac co sé vat chat va cac



56

tai sanctia nha truong. Tham muu cho Hiéu truong: Viée sira chita, mua sim céac
trang thiét bimdi, co s& vat chat cia nha truong;

+ Phuy trach cong tac kiém tra kiém tra co s& vat chat: Hé théng dién, nudc,
vésinh moi tru(‘mg...kiém tra cac phong bd mon, thiét bi, thi nghié¢m, thu vién;
phu trach valén ké hoach giao vién phu trach phong thiét bi, thi nghi¢m;

+ Phu trach cong tac bao v¢, an ninh, an toan truong hoc (an ninh, phong
chdngchay, nd, dién, nudc...); Phat hién lap bién ban, quy dinh trach nhiém dén
bu véi nhitngtai san bi hu hdng mat mat;

+ Phuy trach cong tac Lao dong: Piéu hanh cong tac lao dong duy tri vé sinh
moitruong cua hoc sinh dam bao tinh gido duc, an toan, cong béng, lao dong co
ning suat,dung cu lao dong hop 1y;

+ Phuy trach cong tic Huéng nghiép: Tham muu dé to chuc tét cac hoat
donggidao duc Hudng nghiép cho hoc sinh;

+ Phu trach cong tac kiém dinh chat luong, truong chuan quéc gia, xay
dungtrudng xanh-sach-dep-an toan-hanh phuc, cong tac phd cap gido duc;

+Sinh hoat chuyén moén cung td6 St-Pia-GDCD; Phu trach chi dao, kiém tra
t6Vat Li-TB, Str-Dia-GDCD, Ngir van;

+ Phy trach cong nghé thong tin, co s dit liéu nganh, phan mém VnEdu
quanly nha truong. Pam bao viéc hoat dong binh thudong cho cac phong nghe
nhin, cac phonghoc chirc nang;

+ Phuy trach hd so cua 16p va hoc sinh khdi 10;

+ Phy trach Y té hoc duong va phong chéng thién tai, dich bénh;

+ Phu trach trién khai cac dich vu trong nha truong theo phan cong cu thé
cuahi¢u trudng;

+ Phy trach tip hop bao cdo cong tac giai quyét don thu khiéu nai, t6 cdo,
congtéac tiép cong dan hang thang;

+ Phu trach cong tac cai cach hanh chinh, gido duc phap luat, phong chdng
tham nhiing;

+ Phu trach t6 chire cac cudc thi, hdi thi: HSG thé duc thé thao; Thi vé giao
thong hoc duong; ..

+Phu trach cong tac khanh tiét va chuan bi CSVC cho cac su kién ctia nha

truong, cac cudc thi, hoi thi;
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+ Tham gia tryc truong theo phan cong va thuc hién cac cong viéc khac khi

Hi¢u truéng yéu cau.

2.3. T6 trwéng chuyén mon:

- ziéy dung va td chue thgc hién céac loai ké poach hoat d,(f)ng cua to,
huong dan xay dung va quan Iy ké hoach ca nhan cua t6 vién theo k& hoach giao
duc va cac ké hoach hoat dong khac cua nha truong.

- Gilp gido vién xay dung ké hoach cong tac chuyén mon, kiém tra don
doc moi to Viép thuc hién ding ké hoach da dé ra, thao luefm,v nhan dinh tinh hinh
va danh gid két qua gido ’dl_lC hoc sinh thudc pham vi cta t6 phu trach, ban bac
c6 bién phap nang cao chat lugng gido duc toan dién, hoan thanh va nop cac bao
cdo cua to theo dung thoi gian quy dinh

- Tha}n muu cho Hiéu trudng vé viéc phan cong chuyén mén cho gido
vién trong to.

- T6 truong trao doi va dénh gia sang kién kinh nghi¢m, t6 chirc du gio
Ién 16p cua nhau dé rat kinh nghiém, t6 chirc thao giang, chuyén de, t6 chirc boi
dudng nang cao trinh do t6 vién.

- T6 chirc phong trao thi Siua trong t6, nhan xét danh gia to vién dé nghi
khen thudong va ky luat doi voi to vién.

- Piéu hanh, quan ly, t6 chirc cac budi sinh hoat td.

- Tham gia cung BGH nha truong trong cong tac kiém tra hoat dong day
va hoc cua giao vién, hoc sinh.

3. Cong tac kiém tra, giam sat

Xay dung céac qui ché tai co quan don vi dam bao moi CB, GV,CNV déu
duoc tham gia, dong gdp ¥ kién: Qui ché hoat dong cua nha truong, Qui ché chi
tiéu ndi bo, Qui ché dan chu, Qui ché phat ngdn, Qui ché su dung tai san
cong...BO quy tic ing xu trong nha truong (NOi quy ra vao co quan, quy tic ing
xur, ndi quy hoc sinh....)

Thyc hién nghiém tic cong van 1290/SGDDT-TCCB ngay 04/8/2020 cua
S¢ Gigo duc va Pao tao tinh Nam Pinh vé viéc nang cao hi¢u qua thuc hién Quy
ché dan chi & co s6.

Xay dung ké hoach va chi dao thuc hién cong tac kiém tra ndi bd cin cir
cong van 1351/SGDDT-TTr ngay 15/9/2020 cua S¢ Gido duc va bao tao.

Tiép tuc ddy manh cai cach hanh chinh, ting cudng tmg dung CNTT trong
quan li, day hoc.

Tién hanh kiém tra, giam sat theo cac hinh thuc sau:

a) Kiém tra dot xuat:
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Khi c6 nhitng dau hiéu hodc ¢6 nhitng don thu td cdo, khiéu nai, dé xuét,
ban kiém tra ndi bo trudng sé tién hanh kiém tra, xac minh va giai quyét.

b) Kiém tra chuyén dé:

Nha truong xay dung ké hoach kiém tra ndi bd, cong khai thong bao tdi cac
t6, nhom chuyén mon va tién hanh kiém tra theo ké hoach. Sau mdi lan kiém tra
c6 két luan, yéu cu thyc hién két luan va kién nghi cua Ban KTNB, danh gia,
rut kinh nghiém.

4. Ché @p thong tin, bio cio

Thuc hién ché d6 bao céo dinh ky theo quy dinh cta S¢ Gido duc va Pao
tao, cac bao cdo dot xuit, bao cdo theo linh vuc, theo nhiém vu va quy dinh cua
cac phong ban ctia S&, clia cac cap nganh. Pam bao dung thoi gian quy dinh, noi
dung day di, c6 chat luong. Thuc hién luu gitt cac minh ching kém theo bao
cdo tai don vi hodc nop kém theo bao céo khi dugc yéu cau.

Ban hanh quy ché van thu, luu trix; bang danh muc hd so, tai liéu chuyén
mon nghi€p vu va thoi han bao quan hd so tai liéu theo cac van ban quy dinh
(Cong van 715/SNV-CCVTLT ngay 13/5/2020 cua S¢ Noi vu Nam DPinh; CV
664/SGDDT-VP ngay 18/5/2020 cua S& Giao duc va Pao tao Nam DPinh)

Cac thong tin, bdo cdo dugc luu trir tai bd phan van thu cua nha truong, bo
phan thuc hi¢n nhi¢ém vu bao cédo; dugc dang tai trén Website hodc dugc tao
duong link va chia sé trén trang zalo, trang tinh dé CB, GV, NV thuan tién theo
doi.

Cac cudc hop cua nha truong dugc quy dinh:

a) Hang tuin

Hop Tap thé Lanh dao, LT; Hop GVCN: B/c Pham Van Chau - BTCB,
Hiéu truéng nha trudong cha tri

b) Hang thang

Hoi nghi Lién tich m& rong (gdm Cép ty, BGH, Trudng cac doan thé, To
truong, Trudng Ban thanh tra nhan dan, Thu ky Hoi dong nha truong): P/c
Pham Van Chau- BTCB, Hi€u truéng nha truong chu tri.

Hop vao tuin 1, 4, 8, 12, 16, 20, 24, 28, 32, 36.

c) Hop giira ky, cudi ky
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+ Hoi nghi cbt can (gom Lién tich mo rong, T6 phd, PCTCP, PBTHT,
BT.CbGV)

+ Hoi dong Thi dua - Khen thudng.

+ Hop Hoi dong giao duc (gdm toan bo lanh dao, gido vién, nhan vién dang
cong tac tai truong)

d) Hop Hoi dong trwong: 3 1in/nam hoc.

e) Hop cha me hoc sinh: 3 1dn/nam hoc.

f) Tuy theo tinh chit cong viéc va viéc thuc hién nhi€ém vy, hi€u trudng sé
triéu tap dot suat theo ndi dung va thanh phan phu hop.

5. Quy dinh vé hd so so sach, ky duyét

a) Ho so ciia T6 chuyén mén: Thuc hién theo Thong tu 32/2020/TT-BGD
DT gé)m

- K& hoach gido duc cta to chuyén mén theo nim hoc (Do hiéu trudong
hodc pho hiéu truéng duoc Gy quyén phé duyét)

- S6 ghi chép nodi dung sinh hoat chuyén mon (Bién ban dung quy dinh)

- Ho so sinh hoat chuyén mén theo nghién ctru bai hoc.

b) Ho so ciia gido vién

- Ké hoach gido duc cta gido vién theo nim hoc(Do hiéu truéng hoic pho
hiéu trudng duge uy quyén phé duyét)

- K& hoach bai day (Gido 4n) (Pugc to truong/nhdém truong chuyén mon
phé duyét)

- S6 theo ddi, danh gia hoc sinh (diém c4 nhan)

- S6 chii nhiém (ddi voi giao vién chit nhiém) (Puge PHT phu trach cong
tac hoc sinh kiém tra, nhan xEt).

- Mt sb van ban chi dao: Nha truong cap nhat trén duong link va dan vao
lich cong tac. Toan thé can b9, giao vién, nhan vién co6 trach nhi¢m theo doi va
thuc hi€n theo quy dinh.

- S6 ghi dau bai budi sang, chiéu.

6. Quy dinh vé chuyén mén khac

Can cw Cong van Huong déan nhiém vu nam hoc cia S6, ké hoach thuc
hién nhiém vy nam hoc cia Hiéu truéng xdy dung trong quy ché chuyén mén dé

xac dinh nhiém vu cho 1 nam hoc
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Noi nhin: NGUOI LAM KE HOACH
- S¢ GDDPT;

- Cac to CM, VP;

- Luu: VT.

Nguyén Vin Khoa
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HOQI PONG TRUONG PHE DUYET
Hoi dong trudng hop, di nghién ctru, thao luan, gop ¥ cho ban ké hoach gido
duc truong THPT Xuéan Trudng ndm hoc 2022-2023. Hoi dong truong dong y
v6i noi dung ké hoach trén
TM. HOI PONG TRUONG
CHU TICH

Pham Van Chau
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PHU LUC 2

(Kém theo Ké hoach s6 206/KH-THPTXT ngay 07/9/2022

Phu luc: Ké hoach chi tiét theo tuan

Tun | I ngay N A . Kétqua | Didu
bén ngay Noi dung cong viéc Phu trach dur k(?é'n chinh
-Khai giang ndm hoc méi -BGH
- Hudng dan t6, nhém chuyén mén va giao vién xay dung cac | -Khoa
loai ké hoach. -To TD-QPAN
~Thuc hién chuong trinh GD tun 1, day thém, BD HSG-HBTA | “TTCM
-Thuc hénh GDQPAN ,
-Hop t6 chuyén mdn thong nhat:
+Xay dung ké hoach day hoc (chinh khoa, tu chon) cac mon
theo cac cong vin huéng dan cia Bo GDDT.
. 5/9/2022 +Co sb diém tbi thiéu theo mén hoc dya vao Thong tu sd
11/9/2022 | 26/2020/TT-BGDDT.

+Ké& hoach day thém trong nha truong.

+K¢é hoach sinh hoat t6 chuyén mén nam hoc.

+Lap danh sach gido vién t6 chuc cho hoc sinh tham gia
Olympic cac mon.

+Pbang ky viét sang kién kinh nghiém dy thi cip tinh (s6 lugng
SK cua t6=1/4 s6 gi&o vién cua to).

+Pang ky thi gido vién giodi cap truong.

+Lap danh sach GV duogc kiém tra toan dién, chuyén dé cua
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nam hoc.
+Pang ky thi dua cua to va cia gido vién, cong doan.

-Ra soat d6 dung, thiét bi, hda chit va ding ky mua méi. -Phuong
-Thuc hiép chuong trinh GD tuan 2, day thém, BDHSG-HBTA | - Khoa
- Tap huan boi dudng chuyén moén, nghiép vu, cong tac chu | -BGH
nhiém Iép cho gido vién (cap So, truong va tdo chuyén mén).
12/9/2022 | _ 14 chye hoi nghi tap huén cho GV vé UDCNTT trong giang
18/9/2022 NP Y in
day, cong tac giao vién cha nhiém.
- Cac t6 sinh hoat CM theo NCBH, chon cir GV day thuc T4 CM
nghiém d6i mai PP dbi véi SGK 16p 10 vao tuan 3
-Thyc hién chuong trinh GD tuan 3, day thém, BDHSG-HBTA | - Khoa
19/9/2022 | -Cac t6 tien hanh dayqthuc nghiém theo NCBH.
25/9/2022 -Day thuc nghiém do6i méi PP véi 2 mon: Toan, Pia ly vao v
chiéu thu 7 -T6 CM
26/9/2022 | -Thuc hi¢n chuong trinh GD tuan 4, day thém. - Khoa
-B6i dudng hoc sinh gioi, hung bién Tiéng Anh
2/10/2022
3/10/2022 | -Thyc hién chuong trinh GD tuan 5, day thém-HBTA - Khoa
9/10/2022 | - B6i dudng hoc sinh gioi, hung bién Tiéng Anh
10/10/2022 | -Thyc hi¢n chuong trinh GD tuan 6, day thém - Khoa
16/10/2022 | - Bo6i dudng hoc sinh gioi, hung bién Tieng Anh
-Thuc hién chuong trinh GD tuan 7, day thém - Khoa
;;ﬁggggg - B6i dudng hoc sinh gioi, hiing bién Tiéng Anh
-Hoi nghi nha gidao, CBQL, nguoi lao dong -Chéu
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-Lé&n ké hoach cu thé kiém tra GHKI, cac t6 CM phan cong GV | -BGH, TCM
ra dé dam bao khach quan, dung yeu cau
-Phan cong GV ra dé thi thir HSG vong 1.
-Thi GVDG cap truong mon: Toan, Ly, Van, S, Anh,...
—Thu’c hién chuong trinh GD tuan 8, day thém - Khoa
8 24/10/2022 | -B6i dudng hoc sinh gioi, hung bién Tieng Anh ’
30/10/2022 | -Hoi dong danh gia sang kien Xét cac sang kien thi cap tinh, | -Khoa
hoan thién ho so nop So.
-Thyc hi¢n chuong trinh GD tuan 9, day thém - Khoa
9 31/10/2022 | - Boi dudng hoc sinh gioi, hung bién Tieng Anh
6/11/2022 | - Ki€m tra khao sat gitra ky 1
- Kiém tra ho so gido vién dot 1
2111/2022 —Th}]fc h|~¢n chu:ong trmh _GD‘ tuan_]A.O y BGH
10 13/11/2022 |~ Boi dudng hoc sinh gioi, hung bién Tieng Anh
-Thi HSG cap truong vong 1.
-Thyc hi¢n chuong trinh GD tuan 11, day thém - Khoa
11 14/11/2022 | - Boi dudng hoc sinh gioi, hung bién Tieng Anh
20/11/2022 | -T6 chuc cac hoat dong ky niém 40 nam ngay NGVN, hoi|-Toan
giang, thi GVDG cap truong.
1p | 21/11/2022 | -Thyc hi¢n chuong trinh GD tuan 12, day thém - Khoa
27/11/2022 | - Boi dudng hoc sinh gioi, hung bién Tieng Anh
13 | 28/11/2022 | -Thyc hi¢n chuong trinh GD tuan 13, day thém - Khoa
4/12/2022 |- Boi dudng hoc sinh gidi, hung bién Tieng Anh
14 | 5/12/2022 |-Thyc hién chuong trinh GD tuin 14, day thém - Khoa
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11/12/2022 | - B6i dudng hoc sinh gioi, hiing bién Tiéng Anh 7
- Nop DS dy thi HBTA truéc 08/12 7 -To NN
-Lén ke hoach cu the kiém tra HKI, cac t6 CM phan cong GV | -BGH, TCM
ra d¢ dam bao khach quan, ding yéu cau; Phén cong GV ra dé
thi HSG cap truong vong 2.
15 12/12/2022 —Th‘u’c hién chuong trinh GD tuan 15, dz_t,y thém - Khoa
18/12/2022 | - Boi dudng hoc sinh gioi, hung bién Tieng Anh
-Thyc hién chuong trinh GD tuan 16 , - Khoa
16 19/12/2022 | - Boi dudng hoc sinh gioi, hung bi¢n Tieng Anh - Chéu
25/12/2022 | - Kiém tra ho so gido vién dot 2 ‘
-Khao sat HK1 khoi 11,12 (dé S¢), 10 dé truong.
-Thuc hién chuong trinh GD tuan 17, day thém - Khoa
-Nghi tét duong lich
17 2615;1/22/(2)(2):2)’2 - BOi dudng hoc sinh gioi, hing bién Tiéng Anh q
-Thi HSG cap truong vong 2. -b/c Khoa, T6
CM
-Thuc hién chuong trinh GD tuan 18, day thém - Khoa
-Két thic chuong trinh HK1 7
18 2/1/2023 | - Phoi hgp vai cha me hoc sinh t6 chac hoat dong trai nghiém, | -Toan
8/1/2023 | tham quan , , q
-Thi hl]ng bién Tieng Anh vong So khao cap tinh tur 3, 4/1/2023 | -T6 NN
-Duyét ket qua hoc luc, hanh kiem HK1 -Chau
o/1/2023 | ~Thuc hién CT HK2 tuan 19, day thém - Khoa
19 15/1/2023 -Chung ket hung bién Tieng Anh cap tinh tr 9-11/1/2023
-So két hoc ky | (Két thic HK1 vao 13/1) -Chau
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-T6 CM chon cu GV phu trach doi tuyén ndm hoc 2023-2024, | -TCM
GV duoc to phan cong 1én ké hoach lya chon HS
—1‘0/1/2,3: Gui DS hoc sinh dk du thi giai Toan va cac mén KH
bang tieng Anh vé So.
-Thuc hién chuong trinh GD tuan 20, day thém. 16/1 bit dau | - Khoa
20 16/1/2023 | HK2.
22/1/2023 | - B(f)i dudng hoc sinh gioi VH, TDTT -Toan
- T6 chure trai nghiém, dd ngoai cho HS toan truong
93/1/2023 —Th:_J.jC hl:;n chu’O’ng tI‘lIl-hq _GD tuan 21, day thém - Khoa
21 - B6i dudng hoc sinh gioi VH, TDTT
29/1/2023 ;A A a2
- Nghi tét nguyén dan
o | Soznzs | e s ok O o 2 oy e
5/2/2023 gne g '
6/2/2023 -Thyc hi¢n chuong trinh GD tuan 23 - Khoa
23 12/2/2023 |~ Bo6i dudng hoc sinh gioi VH, TDTT
13/2/2023 -Thyc hién chuong trinh GD tuan 24, day thém - Khoa
24 10/2/2023 |~ Boi dudng hoc sinh gioi VH, TDTT
- Tu van hudng nghié¢p cho HS khoi 12 -Toan
-Thuc hién chuong trinh GD tuan 25, day thém - Khoa
- B6i dudng hoc sinh gioi VH, TDTT -Chau
25 | 20572023 | - Thi HSG cip truong khoi 12 |
-Lén k& hoach cu thé kiem tra GHKII, cac to6 CM phén céng | -BGH, TCM

GV ra dé dam bao khach quan, dung yéu cau; Phan cong GV ra
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dé thi HSG vong 3.

97/2/2023 -Thuc hién chuong trinh GD tuan 26 - Khoa
26 5/3/2023 | Hoan thanh guai DS hoc sinh du thi Olympic cac mén 16p 11 | -Chau
va So (trude 02/3/2023) - Khoa
- Thyc hién chuong trinh GD tuan 27, day thém - Khoa
- Boi dudng hoc sinh gioi VH, TDTT
57 6/3/2023 | - Ky ni¢ém ngay quoc té phu nix -Toan
12/3/2023 | - Kiém tra, khao sat gitra ky 2
- Kiém tra ho so giao vién dot 3
- Thi HSG cap truong Vong 3.
13/3/2023 —Th:_J.jC hlf:n chu’O’ng tr1n_hq _GD tuan 28, day thém - Khoa
28 10/3/2023 |~ Boi dudng hoc sinh gioi VH, TDTT
-Thi HSG vin héa khoi 11, 12 (ngay 18/3) -Chau
o9 | 20/3/2023 | -Thyc hién chuong trinh GD tuan 29, day thém - Khoa
26/3/2023 | -T6 chuc cac hoat dong ky niém ngay thanh lap doan -Khuyén
97/3/2023 -Thyc hi¢n chuong trinh GD tuan 30, day thém - Khoa
30 21412023 | To6 chace thi Olympic cho hoc sinh 16p 11 gom cac mon: Van,
Toan, Anh, Ly, Hoa, Sinh, St, Dia, Tin.
31 3/4/2023 | -Thyc hién chuong trinh GD tuan 31, day thém - Khoa
9/4/2023
3p | 10/4/2023 | -Thyc hién chuong trinh GD tuan 32, day thém - Khoa
16/4/2023
g3 | 17/412023 | -Thyc hién chuong trinh GD tuan 33, day thém - Khoa
23/4/2023 | -Gid t6 hung vuong
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-Khao sat khdi 12 tir 18-19/4 (dé So) -Chau
-Lé&n ké hoach cu thé kiém tra GHKI, cac t6 CM phan cong GV | -BGH,TCM
ra d& dam bao khach quan, dung yéu cau
34 24/4/2023 | -Thuc h~ién chuong trinh GD tuan 34, day thém - Khoa
30/4/2023 | -Nghi le 30/4 va 1/5
1/5/2023 -Thuc hién chuong trinh GD tuan 35, day thém - Khoa
35 21512023 -Thi khao sat K10-d¢ truong, K11-d¢ S¢ -Chau
- Kiém tra ho so giao vién dot 4 - Khoa
-Thuc hié;n chuong trinh GD tué}n 36, day thém - Khoa
-Duyét két qua hoc luc, hanh kiem HK2 \{a Ca nam 7 | -BGH
- Hoan thién cac loai bao cao nop So: Kiém tra noi bg; tong két | -BGH
8/5/2023 - _ . .
36 14/5/2023 | nam hoc; Tu danh gia (20/5).,..
- Khao sat nguyén vong va xép lai 16p cho HS 10, 11 - Khoa
—QV phu trach doi tuyén nam hoc 2023-2024 lap danh sach, | -GV lanh d6i
tien hanh én luyén cho hoc sinh.
-Hoan thé’nh chuong trinh nam hoc - Khoa
15/5/2023 |~ On thi tot nghiép THPT
37 - Chuan bi cac diéu kién cho thi tuyen sinh va thi tét nghiép. -Chau, Phuong
21/5/2023
-Danh gia chuan hiéu truéng, chuan gido vién -Khoa
-Tong két nam hoc -Chau
ag | 22/5/2023 Két thuc HK?2 (trudc 25/5) BGH
28/5/2023 | On thi TN THPT 2023
39 | 29/5/2023 Két thuc ndm hoc (trudc 31/5) BGH

4/6/2023

On thi TN THPT 2023
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40 5/6/2023 | On thi TN THPT 2023 BGH
11/6/2023

a1 12/6/2023 | On thi TN THPT 2023 BGH
18/6/2023

42 19/6/2023 | On thi TN THPT 2023 BGH
25/6/2023

43 26/6/2023 | On thi TN THPT 2023 BGH
2/7/2023

44 3/7/2023 | Thi TNTHPT nam 2023 cho hoc sinh khéi 12 BGH
9/7/2023

45 | 10-7-2023 | Tham gia cong tac cham thi TN THPT

16-7-2023




